JQE MOROLONG: E.OCAL
~ MUNICIPALITY

) L@cm Mum anaL 7




ANNUAL PERFORMANCE REPORT 2@13/2014

TABLE OF CONTENTS
CHAPTER 1: INTRODUCTION AND OVERVIEW

1.1 Introduction and Legislative framework
1.2 Situation Analysis
1.3 Demographics

CHAPTER 2: GOVERNANCE

2.1 Political and administrative governance
2.1.1 Political Governance
2.1.2 Administrative Governance
2.2 Public .accountability and Part{crpatlon

) 2 3 Corporate Governance
' CHAPTER 3: SERVICE DELIVERY PERFORMANCE

Annual Performance Evaluation in terms of the 2012/2013 Service

Delivery and Budget Implementation Plan
3.1 Community Services

3.2 Corporate Services

3.3 Plenning and development

3.4 Technical Services

3.5 Financial Services

CHAPTER 4: ORGANISATIONAL DEVELOPMENT PERFORMANCE

4.1 Corporate services overview

L2 Staff establishment

4.3 Injuries on duty, sickness and suspensmn
4.4 Skilis development and training

Annexure A
Mtunicipal Manager's Office

PAGE

RS |

10
12

14
17
19
24
28

32
32

33

33



CHAPTER 1
1.1 INTRODUCTION AND LEGISLATIVE FRAMEWORK

1.1.1 INTRODUCTION

Performance Management is a process which measures the implementation of the
Municipal strategy. It Is also a management too! to plan, monitor, and measure and

review performance indicators to ensure the efficiency and service delivery in the

Municipality. Therefore petformance managemeant provides a framework to measure
if the targets have been met.

assessment of the municrpallty ln terms of its performance for a particular r”nanc:la]

year, (2013/14).

This report will mdmate the strateglc performance in terms of the Mumcrpal Top
Layer SDBIP that is annually reviewed, key performance areas as prescribed in terms
of section 43 of the Municipal Systems Act, 2000 and overall performance for that
particular year.

1.1,2 LEGISLATIVE FRAMEWORK

Chapter 6, Section 41 (e) of the Municipal Systems Act (Act no. 32 of 2000) indicates
that;
“each Municipality is required to estabiish a process of regular reporting to its
counci! and other approved structures”

section 46(1) (a) of the Municipal Systems Act 2000 further indicates that;
“municipality must prepare for each financial year an annual report consisting of:
(a) A performance re'port reﬂectin_g:

() The municipality’s, and any service provider's, performance during that
financial year, also in comparison with targets of and with performance in
the previous financial year;

(I} The development and service delivery priorities and the performance targets
set by the municipality for the following financial year: and

(i) Measures that were or are to be taken to improve performance.

Municipal Systems Act (MSA), 32 of 2000, requires municipalities to establish a
Performance Management System. Further the Municipal Systems Act and Municipal
Finance Management Act (MFMA), 56 of 2004, requires the Integrated Development
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Plan (IDR)..to be aligned to municipal budget and to be monitored for the
performancé of the budget against the IDP through the Service Delwery Budget
Improvement Pian (SDBIP)

1.2 SITUATIONAL ANALYSIS

Joe Morolong Local Municipality covers 20, 172 km2 covers one semi-urban areas,
villages and commercial farms. Our Municipality is characterized by rural
establishments that are mostly connected through gravel and dirt roads.

Joe Morolong it is located in the Northern Cape Province based in the John Taolo
Gaetsewe District, on the North eastern and western part of the District.

The Municipality is accessible via the National infrastructure through the N14 which
links North West and the Northern Cape Provinces.

Joe Morolong Local Municipality was established on the 6™ December 2000
under the name “Moshaweng” which is now called Joe Moroiong named aﬁer o

“Taolo Josaph Marolong who was born at Ditshipeng Village on July fhe 1st’

1827.

There are Tribal authorities in our municipal jurisdiction with nine Paramount Chiefs,

Qur population Is 89 377 as per the Census 2011 report, with 145 villages anc 2
small towns and surrounding commercial farms, 20 707 households with a
population growth of -0,9%, 168 schools, 5 police stations, 26 clinics and 2
community health centres.

Our Municipality is a rural area and is faced with the challenge of vast distances and
huge service delivery backlogs and an almost total dependency on grants and
subsidies. There have been huge mprovements in the delivery of services despite
our challenges.

This financial year the DMA (Distzict Municipal Area) which includes the towns of Van

Zylsrus and Hotazel weré integrated -into” our -Muhicipality from the John Taolo -

Gastsewe District Municipality. Public participation process took place with the DMA
communities of Vanzyisrus and Hotazel before their incorporation into our Municipal
area.

Vanzylsrus is a village situated 230km from the Municipal cffices in Churchill and
Hotazel 120km. Hotazel is a mining area surrounded by the following mining houses:
UMK, BHP Billiton, Assmang Blackrock Mine, Tshipi-e-Ntle, Mamatwan, Kalagadi and
Wessels Mining.



1.3 DEMOGRAPHICS

Table 1.1 — Joe Morolong population, 2001 - 2011

Black 95 584 86 341
Caoloured 1183 1754
Indian/Asian 19 o | 237
White-.. -, 1160.. . 1045
TOTAL - ..~ 97946 189377 -

(Census Report: 2011)

The incorporation of Vanzylsrus and Hotazel has increased the geographical
area of the municipality. Census 2011 shows that the population has decreased
as a result of people migrating to Gasegonyana and Gamagara, being closer to
business centrea,

The rural nature of the Joe Morclong municipal area has implications in a variety
of areas and concerns. The first is the obvious need for the Municipality to
respond to service delivery in terms of Government's policy framework for the
upliftment of previously disadvantaged communities,

In this regard, target groups would include blacks, with women, youth and persons
with disabilities as targe: groups. The second implicaticns of the composition of the
population are in terms of the steff establishment. The #ird one is lack of economic
opportunities in the municipal area, and the furth and last implication is the
vastness of the area.

HOUSEHOLDS .
The total number of households in the Municipality is 23 707

Jab!

Households
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Male headed 11 447 o 48,3%
Child headed - ... .{ 244 T - | 1,0%
TOTAL 123707 o 100%
(Source: Census 2011)

HUMAN CAPACITY DEVELOPMENT

Table 1.3: Education lavel

No schooling 10 204
Some primary school 11 887
Completed primary school | 2 324
Some Secondary school 12 384
Grade 12 5 986
Higher education 1823

. (Source: Census 2011)

KEY ECONOMIC DRIVERS IN THE MUNICIPALITY
Mining and Agriculiure are the largest contributing factors in terms of the economy
in the Municipality.
Table 1.4

E t: Indust

Agriculture  related | 720
waork
Manufacturing 144

Mining , Quarrying | 471
Electricity, gas, | 116

water

Construction 283

Wholesale, Retail 432
| Transport. L1122

Business services 100

Community services | 1 693

Undetermined 87 171

(Source: Municipal Demarcations Board)

EMPLOYMENT
Table 1.5: Employment statistics

Category

2Lt “m PRl

7828|4912 16200 20569
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(Source: Census 201.1)

CHAPTER 2: GOVERNANCE
2.1 POLITICAL AND ADMINISTRATIVE GOVERNANCE
2.1.1 POLITICAL GOVERNANCE

The Joe Morolong Local Municipality Council is the highest decision making organ
and it governs the Municipality. Council is responsible for developing policies and
plays an oversight role over the implementation of those policies.

The Municipal Council compromises of the governing and decision making body of
the Municipality whilst the municipal officials focus on the implementation of the
Counci| resolutions. Council determines the direction of the Municipality by setting
the course through the developrient of IDP and allocation &F resources. Coundil

© .~ develops policies and the responsibility of the municipal staff is.to ensure that those

policies are implemented.
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*The Joe Morolong Coundil is constituted of 28 Councillors, 15 ward councllors and 14~

vernance, structure of Joe Morolong Local Municipality.

senlor
managemeant

departments

and operaticnal functions

Approve policies Mayor, Portfolio i Community
Adopt IDP committee  and  Audit
Adopt the Budget | committee
Mayor Policies, and Municipal Manager Counclil
Budget outcomes
Oversight over
the Municipal
Manager
Municipal Overall The Municipal | To Council through
Manager administration administration the Mayor
CFO and other | Administration of | Financial management | Municipal Manager

proportional representation. The parties in Council are illustrated below.

Table 2.2: Political parties' in Council

ANC

COPE - 3
DA - 1
UCDP - 2
TOTAL 15 14

The Council has the following committees

1. Human Resource, Finance and Administration

.Infrastructure

Planning and development

Municipal Public Account Committee (MPAC)

2
3
4. Community services
5
6

. Audit Committee which is a shared service with the District

e




PORTFOLIO COMMITTEES

-Table 2.3: Portfolio committees..

Human Resource, Finance and Administration

Clir K. Mosiapoa

Planning and Development

Cllr OE Leshope

Infrastructure

Cllr MB Mbolekwa

Community Services

Cllr N Selebalo

2,1.2 ADMINISTRATIVE GOVERNANCE

The administration of the Municipality is headed by the Municipal Manager who is
the Accounting Officer. He is responsible for the day to day running of the
Municipality and to. ensure that the decisions of Council are implemented. The
broader responsibilities of the Municipality is to ensure that staff is ciear on the

““Council’s direction, and identifying gaps | in semce delivery and he has to'monitor the

-progress. of service delivery.

The administration Is made up of the following departments and headed by
Directors: Corporate Services, Community Services, Planning and Development,

Technical Services and Financial Services.

Below please find the municipal structure
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2.2 PUBLIC ACCOUNTABILITY AND PARTICIPATION
2.2.1'PUBLIC MEETINGS

The Mayor had convened a series of meetings involving.the community to participate
in the planning, monitoring and budgeting processes. There were a total of 30
meetings during IDP and budget community consultation.

2.2.2 IDP PARTICIPATION

The Municipal System Act states that the Municipality must have a five {5) year
vision for the long-term development of the Municipality and development priorities,
which must be aligned with national and provincial secteral plans and priorities, The
IDP and Service Delivery Budget Implementation Plan (SDBIP) are reviewed and
adopted annually by council. Municipal Performance is measured through the SDBIP.

Annually the Municipality must base their performance against performance measure
as clearly- outlined in the SDBIP. The SDBIP includes the annual dehvery agenda of

" the Municipality as it is spelt out in tha“IDP’ ‘document.

2.3 CORPORATE GOVERNANCE
2:3.1 Policies
Table 2.4: Policies adopted by Ccuncil in 2013/2014

Tariff policy Finance

Fruitless and wasteful Expenditure policy

Cash shortage policy

Bad Debt Write-Off Policy

Petty Cash Policy

Asset Management Policy

Property rates Policy

Banking and investment policy

Budget, Funding, Reserves and Virement
policy

Credit control and debt collection policy

Indigent policy

Fixed assets Management pelicy

Risx management Policy

Supply Chain Management policy

Inventory Management Policy

Delegation System Corporate Services

Cell Phone Policy ( Amendment)

Approval of Fraud and Corruption policy

Approval of Fraud Prevention Plan

Approval of the Final Risk Management
Strategy

12



Approval of Confidentiality Plan

Fleet Management Policy ™

Review ¢f Cell Phone Policy

Time and Attendance Policy

Server Baseline Policy

Network and Security Management Policy

Internet Acceptable Usage Policy

Sexual Harassment Policy

Bereavement / Funeral Policy

Physical Protection Policy

Patch Management Policy

Review of Joe Morolong Local Municipality
Bursary Policy

Joe Morolong lLocal Municipality Service
Provider Agreement Policy and Procedures

.| Physical Protection of IT Facility Policy

Access IT Environment Policy

Housing Scheme Policy

Approval of Joe Morolong Local Municlpality | Communication
Policy and Guidelines for Social Media
Interactions and Usage

Approval Of Branding Policy

2.3.3 Website

The Municipality has a website and its active, its address s
WWW.loemorolong.qov.za,

The website has the address, contact details, names and photographs of councilors,
names and photographs of senior managers. It also has the Municipal policies, by )
laws, vacancies, tenders, municipal ‘structure, IDP, Budget and annual report
documents,

13
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8 E

+ Skiils Development Fac1|1tator
+ Tourism Coordinator .
+ Administrator ( Office of the Speaker)

4.3 INJURIES ON DUTY AND SUSPENSIONS

There were no injuries on duty in the year under review. There were no.

suspensions.

4.5 SKILLS DEVELOPMENT AND TRAINING

Table 4.2: Training

eI

Trlad_s Managemen_t :

HR Leave | Sebata FMS 04
HR and Payroll Sebata FMS 03
Health and Safety Keetile-Africa Training | 13

| Institute
l.ocal Government Fort Hare University 01 05
Law and
Administration
Total 33 05
Cverall total 38
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CHAPTER 4: ORGANISATIONAL DEVELOPMENT PERFORMANCE

4.1 Corporate services overview

Corporate Services is responsible for the effective and efficient execution of all the
supporting administrative functions that Inciude support needed to attract, retain
and develop talent in the municipality, the coordination of systems and processes, to
enable the municipality to perform matters of service delivery.

The Corporate Services administers the Municipality’s human resource development
and management, political offices, labour relations and facilities management.

4.2 Staff establishment

There are 141 employees in the Municipality. The total number of posts as per the
approved structure is 225, 154 is the number of vacant and filled posts, and there
are 71 vacancies.

* Table 4.1 Staff establishmeft as 2t 30 Tune 2014

Corporate Services Department 32 04 36
Municipal Manager (Mayor, 11 05 16
Speaker and MM)

Community Services 22 6 38
Technical Services Department 54 34 88
Finance Department 28 09 37
Planning and development 07 . 03 10
Department

TOTAL 154 |71 225

The following positions were filled during the current financial year
Asset Clerk

Payroll Clerk

PA to MM

Superintendent ( Water Quality)
Manager: Supply Chain

Cashier

Finance Intern (05)

Accountant Expenditure

Electrician Technician

Technician { Water and Sanitation)

+

-+
*

+

5

!

- - + + + + *
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+
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