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Municipal Finance Management Act 56 of 2003 —
Chapter 7, section 54 - Approval by the Mayor
The Mayor on receipt of a statement or report submitted by the accounting officer
of the municipality in terms of section 71 and 72 (¢} must:
“Consider and, if necessary, make any revisions to the service delivery and
budget implementation plan, provided that revisions to the service delivery

targets and performance indicators in the plan may only be made with the
approval of an adjustments budget”

Submitted by:

Name — {w _
{C’Loﬂo \L\f\b‘C\OQQ)

Designation M o d’Lqu\ u\]\ VARG ¢ A~

Signature

Date

Approval by:

Name

Designation | m GY/\D' a5

Signature

bate 30 [0 205
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Chapter 1
1.1 Foreword by Mayor

As the Mayor of loe Morolong Local Municipality, | hereby approve the Service
Delivery and Budget Implementation Plan (SDBIP) of the Municipality for the
financial year 2021/22 in accordance with section 56 of Local Government: Municipal
Finance Management Act, No. 56 of 2003 (MFMA).

The approval of SDBIP 2021/2022 takes place at the time when the country and the
world are hard at work fighting the Coronavirus pandemic. Our National Government
under the leadership of President Matamela Cyril Ramaphosa has declared this
pandemic a national disaster and announced several extraordinary measures to
combat the grave public health emergency. This SDBIP therefore seeks to concretise
the implementation of our strategic path whilst continuing to respond to
environmental disruptors such as the Covid-19 pandemic currently wrecking our
communities at third wave impacting on various economic sectors and also heavy
rains experienced early this year that has destroyed houses and roads in our
communities.

| am pleased to present the SDBIP of JMLM detailing one-year plan of the institution
that gives effect to the actual implementation of the Integrated Development Plan
{IDP). It includes service delivery targets for each quarter and facilitates oversight
over financial and non-financial performance of the municipality. In the main, the
SDBIP is used to monitor and manage the implementation of the IDP. Our staff is
expected to implement the SDBIP diligently. | am confident that the SDBIP is credible
in that it complies with the minimum requirements as stipulated in the MFMA
Circular 32 of 2005.

This is the core of the annual performance contract between officials and Council
and facilitates the process for holding management accountable for its performance
in a financial year. | am certain that this SDBIP provides a vital link between the
Mayor, Councii and the administration.

On behalf of Administration, | would like to extend our hand of appreciation to the
communities of Joe Morolong for entrusting us with their municipality. We will
continue to work together with ali our strategic partners and build long-lasting
relationships for the benefit of all cur communities.

“NC 451 Top Layer Service Delivery and Budget Impiementation Plan ($DBIP) 2021/22 Financial Year”




Chapter 2
2.1 Introduction

The development, implementation and monitoring of a Service Delivery and Budget
Implementation Plan (SDBIP) is required by the Municipal Finance Management Act
(MFMA). In terms of Circular 13 of National Treasury, “the SDBIP gives effect to the
Integrated Development Plan (IDP) and budget of the municipality and will be
possible if the IDP and budget are fully aligned with each other, as required hy the
MFMA.” As the budget gives effect to the strategic priorities of the municipality it is
important to supplement the budget and the IDP with a management and
implementation plan.

The SDBIP serves as the commitment by the Municipality, which includes the
Administration, Council and Community, whereby the intended objectives and
projected achievements are expressed in order to ensure that desired outcomes
over the long term are achieved and these are implemented by the administration
over the next twelve months.

The SDBIP provides the basis for measuring performance in service delivery against
quarterly targets and implementing the budget based on monthly projections.
Circular 13 further suggests that “the SDBIP provides the vital link between the
Mayor, Council (Executive) and the Administration, and facilitates the process for
holding management accountable for its performance,

Chapter 3
3.1 Linking the IDP and the Budget

Integrated Development Planning requires many different planning processes to be
brought together and co-ordinated. In terms of linking service plans or service
delivery and budget implementation plans of the individual department in the
Municipality with the other planning processes in the IDP, the departments routinely
produce operational plans, capital plans, annual budgets, institutional and staffing
plans, etc. to take the IDP forward. Clearly it is not feasible to include all of these
details within the IDP document.

Joe Morolong Local Municipality {through IDP Community Consultation Programme)
has identified the most critical needs from the communities and they all find
expression and well prioritised in the IDP.
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3.2 Reporting on SDBIP

This section covers reporting on the SDBIP as a way of linking the SDBIP with the
oversight and monitoring operations of the Municipal administration.

Various reporting requirements are outlined in the MFMA. Both the Mayor and the
Accounting Officer have clear roles to play in preparing and presenting these reports.
The SDBIP provides an excellent basis for generating the reports for which MFMA
requires. The reports then allow the Council to monitor the implementation of
service delivery programmes and initiatives across the Municipality.

3.3 Monthly Reporting

Section 71 of the MFMA stipulates that reporting on actual revenue targets and
spending against the budget should occur on a monthly basis. This reporting must be
conducted by the Accounting Officer of a municipality no later than 10 working days,
after the end of each month.

Reporting must include the following:

(i) actual revenue, per source; (ii) actual borrowings; (iii) actual expenditure, per
vote; actual capital expenditure, per vote; (iv} the amount of any allocations received

3.4 Quarterly Reporting

Section 52 (d) of the MFMA compels the mayor to submit a report to the council on
the implementation of the budget and the financial state of affairs of the
municipality within 30 days of the end of each quarter. The quarterly performance
projections captured in the SDBIP form the basis for the mayor’s quarterly report.

3.5 Mid-year Reporting

Section 72(1) (a} of the MFMA outlines the requirements for mid-year reporting. The
accounting officer is required by the 25th lanuary of each year to assess the
performance of the municipality during the first half of the year taking into account:

{i) the monthly statements referred to in section 71 of the first half of the year (ii)
the municipalities service delivery performance during the first half of the financial
year, and the service delivery targets and performance indicators set in the service
delivery and budget implementation plan; {(iii} the past year’s annual report, and
progress on resolving problems identified in the annual report; and (iv) the
performance of every municipal entity under the sole or shared control of the
municipality, taking into account reports in terms of Section 88 from any such
entities.

“NC 451 Top Layer Service Delivery and Budget Implementation Plan {SDBIP) 2021/22 Financial Year”
7




Based on the outcomes of the mid-year budget and performance assessment report,
an adjustments budget may be tabled if actual revenue or expenditure amounts are
materially different from the projections contained in the budget or the SDBIP. The
SDBIP is also a living document and may be modified based on the mid-year
performance review. Thus the SDBIP remains a kind of contract that holds the Joe
Morolong Local Municipality accountable to the community.

Chapter 4
4.1 Legislative Framework

The Municipal Financial Management Act 56 of 2003 (MFMA) in chapter 1 defines
the Service Delivery and Budget Implementation Plan (SDBIP) as follows:

"a detailed plan approved by the Mayor of a municipality in terms of section 53(1)
(c) {ii) for implementing the municipality's delivery of municipal services and its
annual budget, and which must indicate:

(a) Projections for each month of: - Revenue to be collected by source and; -
Operational and capital expenditure by vote. (b) Service delivery targets and
performance indicators for each quarter; and (c) Any other matters that may be
prescribed”.

Circular 13 of the MFMA indicates that the SDBIP provides an integration between
the Mayor, Council and the Administration, by essentially assisting to hold
management accountable for its performance. Furthermore, it states that the goals
and objectives set by the municipality must be quantifiable outcomes that can be
measured to enable the monitoring of performance and evaluation of service
delivery outcomes.

4.2 The 5 necessary components of the SDBIP as stipulated in Circular 13 of the
MFMA include:

e Monthly projections of revenue to be collected for each sources;
* Monthly projection of expenditure (operating and capital} and revenue for
each vote;
e Quarterly projections of service delivery targets and performance indicators
for each vote;
e Ward information for expenditure and service delivery; and
o Detailed capital works plan broken down by ward-over three years.
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Chapter 6

6.1 Municipal Mandate, Powers and Functions

Functions performed by the Municipality

The fallowing are the powers and functions that are performed by the municipality:

o (emeteries

s Municipal planning

e Local Tourism and LED
e Sanitation

e Local Sports Facilities
¢ Municipal Roads

e Public Places

¢ Street Lighting

e Water Reticulation

¢ Operation and Maintenance of water
s Traffic

¢ Building Regulations

6.1.1 Powers and functions performed on behalf of other sector departments:

Libraries

Licencing of motor vehicles
Traffic services

Housing

6.1.2 The following functions are also allocated to the municipality but not
performed:

¢ Air Pollution

e Control of Public Nuisance

¢ Facilities for the Accommodation, Care and Burial of Animais
e Licensing of Dog

* Noise Population

e Trading Regulations

¢ Local Amenities

o Parks and Recreation

“NC 451 Top Layer Service Delivery and Budget Implementation Plan (SDBIP) 2021/22 Financial Year”
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Chapter 7A

STRATEGIES, KPI AND TARGET

STRATEGIC FOCUS AREA 1

Good Governance, Communication and Transformation

Financial Perspective Improve Credit rating
Internal Business Promote Good Governance Ensure Customer Services
Perspective

Deliver Collaborative

Improve Communication ,
Solutions

Innovation, Learning and Growth Achieve Employment Equity
Perspective

Strategy for each objective
Promote Good Governance

The Municipality needs to continuously monitor the implementation of MFMA, IDP
and the municipal PMS. The municipality has developed an audit action plan to
respond to the queries raised by the Auditor General.

Though there is no internal audit and audit committee, the municipality has been
reporting performance on quarterly basis. Annual performance report, mid-year
report annual report with annual financial statement has also been done and
submitted on time.

Workshops on policies and systems will continue to be conducted for staff members
and councillors and employees will also be familiarised with the code of conduct.
Senior Management meetings are to be regularised and internal planning will be
improved. The delegation and PMS system is to be cascaded to all employees this
financial year.

Council resolution register has been improved and updated regularly and this will be

done continuously,

“NC 451 Top Layer Service Delivery and Budget Implementation Plan (SDBIP) 2021/22 Financial Year”
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Enhance Customer Service

The Municipality will improve complaint management system by reviewing
complaints handling procedure manual and introduce new methods of handling
complaints.

Improve Communication

Reviewing and robust/vigorous implementation of the branding policy. Corporate
branding of the Municipality to be implemented. External & Internal publications to
be developed. Tourism / Heritage sites publications is to be produced and signage
tourism boards will be erected. The municipality will further ensure functioning of
ward Committees.

Deliver Collaborative Solutions

Regular Council meetings to take place. Level of cooperation between departments
will be measured at frequent intervals. Regular meetings for all municipality staff are
to be used to develop common vision and shared values. Municipality will continue
to interact with sector departments at different platforms including the IDP
Representative Forum.

Achieve Employment Equity

The municipality is to review the existing employment equity plan and management
will report on its implementation on a quarterly basis.

Sound Record Management System
To ensure that there is a sound records management system within the Municipality
Training of Councillors and Personnel

That Councillors and personnel are train as required and planned.

“NC 451 Top Layer Service Delivery and Budget Impiementation Plan (SDBIP) 2021/22 Financial Year”
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Chapter 7B

STRATEGIC FOCUS AREA 2
INFRASTRUCTURE AND SERVICE DELIVERY

Customer Provide Provide Roads and Storm
Perspective Electricity Sanitation water
Provide Water Provide Sport
Facilities
Financial Expand tax base Increase Invest in
Perspective Revenue Infrastructure

Strategy for each objective
Provision of electricity

Obtain electricity license and monitor electrification and infill projects, coordinate
reported queries to Eskom in its area of jurisdiction and the Joe Morolong area of

supply.
Provide Sanitation

Address the sanitation backlog by erecting new dry sanitation units in various
villages.

Roads and Storm water

Upgrading and maintenance of existing roads infrastructure including internal
bridges.

Provide Water

Address water provision backlog by designing, constructing and implementing new
water infrastructure. Upgrading, refurbishment and maintenance of existing water
infrastructure, as priorities by Council, also takes preference.

Expand Tax Base

Municipality to encourage community members who are able to pay for municipal
services to do so, as it is not all the people residing in the rural areas who are

“NC 451 Top Layer Service Delivery and Budget Implementation Pfan (SDBIP} 2021/22 Financial Year”
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indigents and to enter a contract with the people who can pay for services. The
municipality is to streamline the management of information on new rate and
service charge payers.

Increase Revenue

Credit control policy is to be strictly implemented. Cost benefits analysis of basic
assessment rates on improvements is to be conducted and the appropriate action
taken.

Water and electricity losses are to be reduced to the acceptable norm. The Indigent
register must be updated annually. Councillor, Ward Committees and CDWs must be
involved in encouraging communities to pay for their services.

“NC 451 Tap Layer Service Delivery and Budget Implementation Plan {SDBIP) 2021/22 Financial Year”
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Chapter 7C

STRATEGIC FOCUS AREA 3
Land, Housing and Environment

Customer Perspective ‘Provide Housing Town and regional planning

Provide recreational
facilities

Promote safe and
clean environment

Strategy for Each Objective

Provide Housing

Collect housing data and conducting housing awareness campaigns

Promote safe and clean environment

There will be community environmental awareness campaigns for the Joe Morolong
Local Municipality. Provision of refuse removal services to Hotazel and Vanzylsrus.
Ensure functionality of Working On-Fire crew in our Municipality with regard to veld
fire.

Town and regional planning

To ensure that the municipality implement its mandate with regard to the Land Use
Management and ensure the implementation of SPLUMA.

Provide recreational Facilities

Appointment of the consultant for the Geotech studies for the community halls.

“NC 451 Top Layer Service Delivery and Budget Implementation Plan (SDBIP) 2021/22 Financial Year”
35
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Chapter 7D

STRATEGIC FOCUS AREA 4
SOCIAL CLUSTER
Customer Provide Traffic Provide library Empowerment of
Perspective services services designated groups
Management and Ensure safe and secure living
maintenance of cemeteries areas

Strategy for Each Objective

Provide library services

To give the community of Joe Morolong access to information. To promote culture of
learning and reading to the community of Joe Morolong.

Management and maintenance of cemeteries
To upgrade cemeteries within the Joe Morolong Local Municipality.
Ensure safe and secure living areas

Maintenance of existing street and high mast lights.

Empowerment of designated groups

To coordinate the development of youth, women, children, elderly persons and
people with disabilities in the municipality. Coordinate the functionality of the Local
AIDS Council. '

“NC 451 Top Layer Service Delivery and Budget Implementation Pian {SDBIP} 2021/22 Financial Year”

46




Ly

ABIA [euRUY 2Z/TZ0Z (d19as) veld uoneluawsa|df 198png pue Aiaalag aaaies sahe] dol TSt ON,,

..H,.O

ood

46 Bupulg

T HEHVNDM3d 41805 T2/0202

HO4 @A IVIOTIV:SIDNN0S T4

: mm.E(:.O H3d dI9AS TZ/070T 0L 130UV

JO JagunpN
)i

PNYINHOM

{ov)
vl [4er4 [puncy
ayl auny Ag (Ovy | Saiv (B0
josd 00°000 jlaunol SAIY o hy
21sidal 1z0T (8307 Y140 | seuopouny
aouep zz0t _ 1707 | ssquadas Oed zzoe | Aueuonsun a1 40 uonedpueq
usny 00 oo 00 00 aunfAg | zzoz yasew Jaquianag Ag aunrAg 9%00T =/nNsua s3uiissw sdno.Jg Jlqnd pue
Ws2 | '00S § "DOS | "00S | '00S | J¥13uljo Ag v a3 Ag o aus IV1ayRje uopoyy Ipaeoy|L ov1234ljo C12v1 24t ruc paleusissp SHIBLLIBACD
nuin Fa] il FaYl (8| Bunssw T [ JoSupesw T | goSBunesw T Sunasw 38JN 1IN sSupeaw ¢ | o s3uNesW ¥ sucdal | Jemodwia o pooD
1202
Jjsquuanad uosier
Ag uosien pue A13je5
wodads pue Alajes ‘yiodsuer)
JuBW ‘Jodsued ] 4O U
$5955Y 10 awuedaqg
Z0 wawyuedag ays Ag
aylAg pPI2NPULI
JEe| 20T Y2ieN palonpuod 70T ealle
3 Agounod | 211G 2uljo saquisidag ZZ0T 2unr ayrjo A wswdopasg
uauny ojuodas | Aljeucipung Aq Japinoad 5 20z 3unf | AQluswssasse | |jeuopouny SeJiAJRS | BINPNISELU]
oddy 0 0 0 0 jusssasse aytjo B3SO0 L Misngoes amjoy | AQ pessasse LG 843 ayljou JieJs pue AlaNRQ
IO | 00" | O'0d | 0'0d | O'0d B HWONS [ usussassy | uawuloddy o°d SSIN N SHA gt J0 JaqUINN | aUISSBSSY apioid o) S0WAIBS Jiseg
210U
Al
aAllEg
4o] T20T
FAANTA dagul=E0ad
PERE] 176 1202 aunfAg | Agpadojanap
1 13guadag) Jaquiandag padolaaap [ E=xt=50] wawdoprag
uswiu Ag [eLBIBW Aq Japiacad s |leU3Ew |euoizowoud RIITL-INle]] seoJes | aunpnaseyul
10ddy 0 0 0 o |euopowosd BIIAIBS 4O ) misngoes amyoply | [EUCHOWOI Jles) | [BUSIRW B 21en pue AlsnRa
00Y o'oY | O0Y uauwiuicddy v/N o'd SSI W SIN 0s uoRowold apoid o 30lALBG Diseq




8y

ABTA |BfdUBUL4 NN\.HNON nn_"mﬁumu uefd tO_umucmEm_&E_ umMﬁﬂm pue >._m>=wn_ 30IAlaS JaAe) dot ISy IN,,

a|doad
Aapje
pEYy pue
s Zeog sunr pajqgesip
es8o.d Ag ajdoad 1202 1207 10}
AliepR AlJspie | 2707 Yiew Jaquwaneg Jaquiaidas 7oz sunr ZZ0z 3unr Aq siuelgoud
puE pue Ag aidosd Ag e|dosd Ag 9jdoad Ag sidoad | sidosd Auapis |/ ssuajoe
ps pajgesip Asapie Apspia Auape Alzapie pue pue pa|qesip pe ucnedpiued
|gestp 00 00 00 00 10} | pue pajgesip { pue pajgesip | pue pa|gesip paigesip Joj | JoiswesSoud | 3eUIpIOOD sdnos8 jgnd pue
0| '00s | 'obs | 'oos | 00S wesSosd | Joj wesBosd | a0y wesBoud | uoy wesBoud 00000 | Suououy ajgeoy|] swejsoud / seniande uo pajeusisap S0URUISAOL)
() 351 Ja'| 24 L4 o/ Anpe / Ane T / Ajmipe 1 / Aunance T OEY 36N Ldw | /ssrianoe ¢ josmauny 1 suodal ¢ | Jamodus o) poog
pIay
sBww sweJFoud
esgo.d ZzZoz suny 1207 TZ0T / samnoe
/52 Aqiuz 70T 13QWana0 JBYWadag Zeoz aunr wa
111A{302 wdojsaap uale Aq 3 Ag1 AQ 1 ZzoT 3unr Ag swesBoid | wdojpAsp
u usup|iyD | uswdojaasp | uswdopasp | uswdopaap Aq swes3cud / seniagoe uaipus
BLUOM B UILICAA uIPHYD LBipEUD L2412 UBwWdoRASp | g UBWICAA uopedpnied
Eal 00 oo 00 00 uo 0 USWOAN g UBWOM 3 UBUWIOAN uJp|IuD uo sdno.g 2liqnd pue
Joday | 'osf | "0sLZ | osf | ‘ost welgoud Lo weldoud uo weifosd | uo wesgoud 00000 | Suoyyouy ajacoy|L UBIRID B UBLIOM suodal p=1eusisap SIUBLIBACD)
¥ 84 8y 2y 8Y | /AumpeT [Aune T / Aunpe 7 JAuae T SEY 3940 LIN | B uswom v 10 Jaquiny Jamogduwa o) poco
BIRY
s3I
eJ8oud
YanoA swelSoud
104 sia [ 04
w2
15180y aunr Ag 10T 10t 7z0t d
ouep sweidoud | 7z0oz Yoiew Jagwanag Jaquisides aunrAgi ZZ0Z aunr Aq wdopAsp
UincA uo
Uy /Aunoe | AgswerSoad | AqswesSosd | Ag wesSoud uswdo|aasp wewdo@asp spodas p uopedpiued
pUE $1 0o 0o 00 00 ws JAaoe ) JAlnpe ) J AnAnse 1 UINOA UD § UIncA sdnc.g Hgnd pue
Joday | OO0 | 000 | '000 | OO | wdc|easp | uswdopasp | uswdoeasp | uswdojaasp 000 | Suoysouy geeoy)y, | Pwiwesdcud uo swiesdoud pareusisap BOUBLLIBAOL)
7] 0Sd | OSM | 0S| oSy YINGA T YINOA T UINOA T YINoA T | 00 00T TN LIN | /ssilapoe v Jo JBquny Jamodwa o) pooD




61

A9 [epueuld ZZ/TZ0T {d19aS) veld uonejuawejdwy 193png pue Aaagaq siauas Jadet dol TS IN,

10 2207 YBw Ag pels |BLleWw JO Ipejedyenl
. . gz auns
JEET 00 Aqpaouz;y | 1efosdpue | Asaaep soy Inyen AQ DEUS paousy s co1s979WED awdoaaag
13 000 o00 ! "DO9 2Z0T |unr EIEMCRIE sialnoge| ssapinold oo co0 R|ASulunNay mmemEmw EINERCIVIES] o. -, aunponiisequl
uswiu | OEY | OEYV g Ag Hoda. ¥0 [g20[ 401 8oAB5 J0 1 9T T 03207 MiYd ul paouaj o. 1agWn ¥0 s pued pue Aisaeq
wddy | ezd | 6ed | gsd 1o paso) | uossauBold | uswauioddy usuwiuicddy ERL AN EIENEIHE ) #0 JoQUIAN B0IAIDS DIsey
Jvsd
al
Lolss
jwgns
0 [A4Vr4
1o0id pIULgNs 3unr Ag 3vsa
01 paIlWIgNs
pue J8 Z20e pug |1aunod
pug {12unoD
guiny aunf AQ Ag paidope Aq pesdope paidope
uon | (s90 Ivsq 01 LERIRER qv P NOW T
$30IAIRS
njossJ § 1AJBS pazuLIqgns AsEIQ]| E.m‘_ m
|| Ae pue 4O AOW T qj
uo NOIN
©unod | Jgn) #ounRo Ag
10 J2gWny
pue 00 psidope (seowuss awdojaasq
now | 000 $921AI35 Aeagn) soOUBS | SUNIONIISBLUE
0 08t Ateigy 00’000 BUBHT | A0 Aseagj| pue Asaaj[aq
Adod | Uo NOW T 09€ Y SSIN | D' SN apiosd ol | @owuas dIsed
2un
7207 YN gcle r CZ0T YadeN
Aq Ateagy
Ag Asedgy| Ag Aeuqy)
Joy spunj Jo 404 Spuny 4O 104 5pUny Jo
uolsinbal ueid
uolsinbau uolsinbal syl
sy} Jol SSBUISNQ T
ue|d ss {s80 Y1404 adojans Joj padojasap
auisng [TY=H pedojsaap pacol ue m ueyd ssaulsng sasindes | juswdojaasq
e jo Ae ued (seoMuns BUYiaJ3 | aMyoIPIN ssauish _ 10 JaguinN Aelqy aInPnasesul
Adoo iqn) SSBUISNG T Aregn} SSIN A SN At apinoid oL pue AlsAllRA
fqas4 10T 1702 7707 0VIABG J|sey
s@ aunfAqgse FAANTA BET[HEETg] Jaguwaidas L Aq § 7TOT aunrAg
JIAIDS wiwesdoud Yolepw Ag S Ags Ags Ly Aq sawiLuesgold $a3IUBS
awweidoud
Aselqy Asedqy | swwesSoid | swwesBosd | swwesdoud eIl 10 U Aselqi) 40 Adeiqy
uo §3 jouo Azelgi zou Aziglpjou AJBIGI| 1O U oamh._muonu U01BUIPICOD suodal ¢ apipold op
1HARDe 0 0 0 0 | 9euipiood | OEUIRIOOD | OIBUIPJCOD | OLEURIODD ByIRNT | SAVOPRIN : .uco % U0 9%
Joisn | ooy | 00" | O'Od | O0Od %001 %001 %00T %00T v/ SSIA YN SIN ’




0s

ABBA [epUBU TZ/T70Z (d18aS} ueid veneiuawaduy 193png pue Aaajjag aouas 1shet dot 159 IN,

uoday
o
p=as01D
e
incqe;
20|
pai1u
iodde
038N
UL
pin0Jid
52
J1Akas

1202
Jagquwiadag

1c02
ssquizadas
Ag

zeoz
aunr Ag
sTSAZUEA
pue




Chapter 7E

STRATEGIC FOCUS AREA 5
COMMUNITY PARTICIPATION
Internal Business Enhance Enhance
Perspective Stakeholder Community
Participation Participation

1. Strategy for Each Objective

Enhance Stakeholder Participation

The municipality is to develop and implement a community participation strategy.
Coordinate the functionality of Ward Committee. Training of ward committees to
intensify involvement in municipal affairs.

Enhance community participation

Ensure community consultation takes place.
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Chapter 7F

Strategic Focus Area 6
Financial Viability

Internal Business
Perspective

Manage revenue
section

Manage Budget

Implement and
maintain successful
debt collection
system

Sustain financial

1. Strategy for Each Objective

Improve Credit rating

and Treasury management
section
Manage supply Manage Asset
chain management
management section
section

Implement cash
flow
management

Improve our ability to bill the consumers on time. Writing off accounts that have

been in arrears.

Manage revenue section

Implement the valuation roll during the first month for the property rates coilection.
On-going supplementary valuation roll will be compiled and interim valuations run
for clearance certificate issuance.

Updating customer information on the system for accurate billing.

Submit tariffs to council for approval which will be used for services charges.
Establish the revenue collection rate by reconciling the revenue collected against the

billing.

Regular update of the indigent register for better provision of basic services and
revenue collection. Compile a list of debts which are irrecoverable and submit to
Council for write off.
Monthly reconciliation of the debtors and timeous billing.

“NC 451 Top Layer Service Delivery and Budget implementation Plan {SDBIP) 2021/22 Financial Year”
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Manage Budget and Treasury section

Compile the budget and submission to council for approval and subsequent
submission to National and Provincial Treasury. Making public the municipality’s
approved budget. Capturing the approved budget in the system and regular
monitoring.

Compilation and submission of income and expenditure reports to different
stakeholders on a monthly basis.

Train officials on the budgeting process and reporting.

Ensure compliance with all relevant legislature requirements. Compilation and
submission of all statutory reports to council and other stakeholders.

Payment of creditors within 30 days from the date of the invoice. Monthly
reconciliation of the creditors, payroll and VAT.

Accurate and timeous payment of employees’ salaries and third parties. Submission
of employers’ TAX declaration to the Receiver of Revenue.

Sustain financial management

Review and submit financial policies and make them public, i.e. publishing on the
municipal website.

Compile and submit credible annual financial statements to the Office of the AG.
Addressing all audit queries raised by the auditor general. :

Compile and submit all statutory reports as per legislation.

Manage supply chain management section

Review and implementation of municipality’s supply chain management policy. Train
SCM officials. Appointment and training of Bid committees. Adherence to legislation
with regard to submission of reports on SCM implementation and making the
reports public by advertising on the municipal website.

Compilation and regular update of the supplier database as per MFMA classification.

Manage asset management section

Establishment of an asset management unit within the municipality. Compile and
maintain a GRAP compliant Asset register. ldentification of all heritage assets within
the municipality to be included on the asset register.

Identify and coordinate the assessment of the conditions of municipal assets.
Training of assets management officials.

Implement cash flow management

Ensure that there are reconciliations done on a monthly basis.

“NC 451 Top layer Service Delivery and Budget Implementation Plan (SDBIP) 2021/22 Financial Year”
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Chapter 7G

Customer perspective

Strategy for Each Objective

Promote Local Economic Development and Tourism

Promote Economic
Development and Tourism

Creation of jobs through poverty alleviation and promotion of economic growth and |
tourism. Coordinate the implementation of the EPWP and CWP.

“NC 451 Top Layer Service Delivery and Budget Implementation Plan [SDBIP) 2021/22 Financial Year”

68
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