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Glossary

Adjustments Budget — Prescribed in section 28 of the MFMA. The formal means by which a
municipality may revise its annual budget during the year.

Allocations — Money received from Provincial or National Government or other
municipalities

AFS- Annual Financial Statements
Budget - The financial plan of the Municipality

Budget Related Policy — Policy of a municipality affecting or affected by the budget,
examples include tariff policy, rates policy and credit control and debt collection policy

Capital Expenditure - Spénrding on assets such as land, buildings and machinery. Any capital
expenditure must be reflected as an asset on the Municipality's Statement of Financial
Performance

Cash Flow Statement ~ A statement showing when actual cash will be received and spent
by the Municipality. Cash payments do not always coincide with budgeted expenditure
timings. For example, when an invoice is received by the Municipality it is shown as
expenditure in the month it is received, even though it may not be paid in the same period

CFO - Chief Financial Officer

DORA - Division of Revenus Act. Annual legislation that shows the total allocations made

by national to provincial and local government

- Equitable-Share — A general grant-paid to municipalities. It is predominantly targeted to help
with free basic services

Fruitless and wasteful expenditure — Expenditure that was made in vain and would have

been avoided had reasonable care been exercised

GFS ~ Government Finance Statistics. An internationally recognised classification system
that facilitates like for like comparison between municipalities

GRAP - Generally Recognised Accounting Practice. The new standard for municipal
accounting and basis upon which AFS are prepared.

IDP — integrated Development Plan. The main strategic planning document of the Municipality

NC451 MONTLHY BUDGEY STATEMENT: SEPTEMBER 2014 3



KPI's — Key Performance Indicators. Measures of service output and/or cutcome

MFMA — The Municipal Finance Management Act — No. 53 of 2003. The principle piece of
legislation relating to municipal financial management.

MTREF - Medium Term Revenue and Expenditure Framework. A medium term financial plan,
usually 3 years, based on a fixed first year and indicative further two years budget allocations.
Also includes details of the previous three years and current years' financial position

NT — National Treasury

Operating Expenditure — Spending on the day to day expenses of the Municipality such as
salaries and wages
Rates — Local Government tax based on the assessed value of a property. To determine the

rates payable, the assessed rateable value is multiplied by the rate in the rand
R&M - Repairs and maintenance on property, plant and equipment
SCM - Supply Chain Management

SDBIP — Service Delivery and Budget Implementation Plan. A detailed plan comprising
quarterly performance targets and monthly budget estimates.

Unauthorised expenditure — Generally, spending without, or in excess of, an approved
budget

Vote means one of the main segment into which a budget of a municipality is divided for the

appropriation of money for the different departments or functional areas of the municipality;

and which specifies the fotal amount that is appropriated for the purpose of the department

~or functional area-concerned.. s e sree L0 L o S r
Zero Based Budgeting means as opposed to incremental budgeting, zero-based budgeting
means that each year’s budget is drawn up independently from that if the previous year. This
means that items are not included simply because they were in the previous budget. Each
item has to be justified and motivated for and the purpose of each item is considerad. All
items in the capital are treated on a “zero-basis”
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PART 1

Section 1: Mayor’s Report

Purpose

The purpose of this report is to submit to the Council the Monthly Budget Statement

and the implementation of 2014/15 Budget of Joe Morolong Local Municipality for the

'period ending 30" September 2014 in line with legislative requirement Section 71 of

Municipal Finance Management Act.

Background

Section 71 of the MFMA No.56 of 2003 together with Municipal Budget and
Reporting Regulations requires that financial affairs of the municipality be reported

on within a prescribed format, hence we compile this report to comply with the

legislative requirement.

Furthermore, section 71 of MFMA No.56 of 2003 requires the Accounting Officer of
the municipality, that must no later than 10 working days after the end of each month

submit to the Mayor of the Municipality, and the relevant Provincial and National
Treasury, a statement in a prescribed format on the state of municipality’s budget

implementation in relation to that month of the reporting.

Overall Performance Information

SUMMARY OF FINANCIAL INFORMATION

| DESCRIPTION

“ORIGINAL

YTD BUDGET

YTD

Y10

ACTUALS

BUDGET R'(000) R'(000) ACTUALS ACTUALS VS | VS ORIGINAL
RY{000} BUDGET % BUDGET %
TOTAL REVENUE 242 368 93 460 84 625 90.55% 34.92%
TOTAL OPERATING EXPENDITURE 109 273 23 692 25630 108.18% 23.46%
TOTAL CAPITAL EXPENDITURE 133 095 32177 25 831 80.28% 19.41%
SURPLUS/DEFICIT) - 37 590 33164 88.22%
> Revenue

The performance collection in terms of year-to-date actuals is 91%, but when we

exclude grants and focus on the municipality’s own revenue only the performance is

64%. The revenue that is not performing well is property rates, followed by other

revenue then electricity which are allow below 50%. In terms of grants the
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municipality received R 0.6 million which was not budgeted for; and this grants are:
Regicnal Bulk Infrastructure Grant (RBIG) and Housing Grants, RBIG and Housing
grants are gazetted as grants in kind in the Division of Revenue Act but the
departments concerned have signed the Memorandum of Understanding with the
municipality for implementation of the projects for those two grants.

» Operating Expenditure
Current expenditure is 8% or R 1.9 million above the year-to-date budget, the
items that have overspent their year-to-date budget are contracted services,
finance charges and other expenditure, the contracted services has already
overspent it year budget. This expenditure item will need to be monitored and

reduce the pattern of spending.

» Capital Expenditure
Current expenditure is 20% or R 6.3 million below the year-to-date budget, the
assets that are under spending are water infrastructure, Sportsfields, halls,
cemeteries and other assets. The slow spending of water infrastructure
budget is as result the delay in the appointment due to procurement

procedures.

Financial Problems or Risk Facing the Municipality

Currently there are no financial problems affecting the municipality. Operating

revenues is 44% less than the year-to-date budget and need closing monitoring to

| i‘rh'p‘rove‘it, while uopler'afihg expendlturesto date are slightl'y' above fh'é""prbjééiéd yéé?' R
o date budget.

Monitoring and implementation of the capital project continues to receive attention.
The municipal manager will continue to receive director’s reports on each project to
determine the project milestones and identify any possible risks for achieving the

year end targets.
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Other relevant information

The audited outcomes for 2013/2014 is not yet available as the municipality is
currently under audit. The information under 2013/14 audited outcome is based on
the Annual Financial Statements as submitted to Auditor General on the 315t August
2014.

Section 2: Resolutions
IN-YEAR REPORTS 2014/2015-September

This is the resolution that will be presented to Council when the In-Year Report is
tabled:

RECOMMENDATION:

That Council notes the monthly budget statement and supporting documentation for
July 2014.

Section 3: Executive Summary

3.1  Introduction

As already stated in the Mayor’s Report that the audited outcomes for 2013/2014 is
not yet available as the municipality is currently under audit. The information under
2013/14 audited outcome is based on the Annua! Financial Statements as submitted
to Auditor General on the 315t August 2014.

- 3.2 Performance . . .

3.2.1 Against annual budget (original approved and latest adjustments)
Revenue by Source ,

Itis still difficult to measure performance meaningfully. However, the service charges
that took place in September is reflected in this report. Year-to-date fixed refuse and
sanitation charges equate to 2% more than their year-to-date budget, while electricity
is 62% less than the target and water is 17% above the year-to-date budgets. Year-
to-date revenue 10%, R5.4 million below year-to-date budget projections for
September 2014.
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The municipality received R 0.6 million which was not budgeted for; and this grants
are: Regional Bulk Infrastructure Grant (RBIG) and Housing Grants. RBIG and
Housing grants are gazetted as grants in kind in the Division of Revenue Act but the
departments concerned have signed the Memorandum of Understanding with the

municipality for implementation of the projects for those two grants.
Operating expenditure by type

Current expenditure is 8% or R 1.9 million, above year-to-date budget projections for
September 2014,

Refer to Section 4 — Table C4 for further details on both revenue by source and
expenditure by type.

Capital expenditure

Year-to-date expenditure on capital amounts to R 25.8 million, or 80%, of year-to-
date budget which is 20% below the year-to-date target for September 2014.
Refer to Section 4 — Table C5 for more detail.

Cash fiows

The municipality started this month with a positive cash & cash equivalents balance
of R 35.2 million and it decreased by R 6 million during September resulting in a
closing balance of R 29.3 million (R 6.2 million cash and R 23.1 million investments).
Refer to section 4 — Supporting Table SC5 & SC9 on Section 7 for more detail on the
cash position -

3.3 Conclusion

Performance of revenue by source compared to budget is not good. Operating
expenditure currently reflects a variance of 8% above YTD budget while capital
expenditure is 20% below YTD budget which is not good at all.
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Section 4: In-year budget statement tables

4.1 Monthly budget statements
4.1.1 Table C1: s71 Monthly Budget Statement Summary

NC451 Joe Morolong - Table C1 Monthly Budget Statement Summary - M03

September
Description 201314 Budget Year 2014115
Audited COriginal Adjusted | Monthly YearTD | YearTD | YTD YTD Full Year
Outcome | Budget Budget actual actual budget | variance | variance | Forecast
R thousands %
Financial Performance

Property rates 337 9651 - - 134 1798 {1664 93% 9631

Service charges 12190 16093 - 687 3180 4023 (843) -21% 16 083

Investment revenue 3986 - - 7 17 - 17 #DIVIC! -

Transfers recognised - operational 84755 111580 - 21 44288 | 47477 | (3187) 7% 112 297

Qther own revenus 611 839 - 164 494 181 303 158% 839
Total Revenue {ex¢luding capital transfers and 104 914 138 163 - 1079 48114 | 53489 | {5375) ~10% 138 881
contributions})

Employee costs 36 202 45227 3594 10 351 10636 | {285) -3% 45227

Remuneration of Coungillors 8331 8226 674 2089 2056 33 2% § 226

Dapreclation & asset impalment 24 307 29826 - - - - - 9826

Finance charges 785 254 - 12 38 25 13 52% 584

Materials and bulk purchases 11018 11169 - 781 2069 2792 723) -26% 11169

Transfets and grants 81138 2021 - 336 592 508 87 17% 2021

Cther expenditure 17 592 31921 - 6623 10 491 7677 2814 37% 32416
Total Expenditure 179 371 100 273 - 12028 25630 [ 23692 | 1938 8% 109 769
Surplus/(Deficit) (74 458) 28 890 {10 950) 22484 | 29797 | (7314) -25% 29112

Transfers recognised - capital 101 485 104 205 KYig 36 511 39970 | (3459) 9% 108 950

Contributions & Contributed assets - - - - - - - -
Surplus{{Deficit) after capital transfers & 27028 133 095 - (10 573) 58995 | 69768 | (10773) 15% 138 062
contributions

Share of surplus/ (deficit) of associate - - - - - - - -
Surphus! (Deficit) for the year 27028 133 095 - {10 573) 58995 | 69768 | (10773) “15% 138 062
Capital expenditure & funds sources
Capital expenditure 107 847 133 095 - 8339 25831 | 32177 | (6346) -20% 137 463

Capital transfers recognised 103 938 104 205 - 7005 21935 | 39970 | (18038) -45% 105 371

Public zontributions & donations - - - - 2181 - 2161 #OIVO! 3202

Borrowing - - - - - - - -

Internally generated funds 3909 28890 - 1333 1736 7222 {5 487) -76% 28 890
Total sources of capital funds 107 847 133 095 - 8339 25831 | 47193 | (21361) -45% 137 463
Financial position

Total current assets 104 407 9458 - 153 606

Tofal nen cutrant assels 1125199 | 1017648 | - 1438

508
- “Total current liabilities 128 925 11190 L 18926 -
Total non ctirrent liabilities 6235 4387 - 3263
Community wealth/Equity 665 522 1011529 | - 1569
926
Cash flows
Net cash from {used) operating 107 400 136 §92 2388 5012 | 67167 | 2185 3% 141 260
Nat cash from {used) investing {107 092) | (133073) {8 339) (38 (33 5563 7% (137 441)
g3} 268)

Nat cash from {used) financing 785 {784) - - - - - {784}
Cashlcash equivalents at the monthfyear end 3101 6048 - - 29281 | 36911 | 7630 21% 6135
Debtors & creditors analysls 0-30 Days | 31-60 6190 91-120 1244150 | 151-180 | 181 Dys-1 | Over1¥r | Total

Days Days Days Dys Bys Yr
Debtors Age Analysis
Total By income Source 6 541 2742 1496 895 865 1860 4494 105 200 124192
Creditors Age Analysis
Total Creditors - - - - - - - 229 229
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4.1.2 Table C2: Monthly Budget Statement — Financial Performance (standard

classification)

This table reflects the operating budget (Financial Performance} in the standard
classifications which are the Government Finance Statistics Functions and Sub-
functions. These are used by National Treasury to assist the compilation of national
and international accounts for comparison purposes, regardless of the unique
organisational structures used by the different institutions. The main functions are
Governance and administration; Community and public safety; Economic and
environmental services; and Trading services. It is for this reason that Financial
Performance is reported in standard classification, Table C2, and by municipal vote,

Table C3.
NG451 Joe Meroleng - Takle C2 Menthly Budget Statement - Financlal Performance (standard classiflcation) - M03 September
Description 201314 Budget Year 2014/15
Audited Criginal Adjusted | Monthly YearTD YaarTD YTD YTD varlance % | Full Year
Rthousands Outcome | Budget Budget actual actual budget varlance Forecast
Revenue - Standard
Governance and administration 81 387 105 857 - 150 40 067 4739 (1672) -4% 105 857
Executive and council 4581 5317 - 30 5 347 5317 30 1% 5317
Budget and treasury office 76 532 100 285 - 50 34632 36 358 {1726) -5% 100 285
Corporate services 274 256 - 70 88 g4 24 37% 256
Caommunity and public safety 608 2 966 - . 3719 2151 795 1356 171% 3839
Community and social services 608 2966 - 2 1278 785 483 61% 2966
Sport and recreation - - - - - - - -
Public safety - - - - - - - -
Housing - - - 77 873 - 873 #DIVIO! 873
Health - - - - - - - -
Economic and environmental services 60 565 57235 - - 2281 22 867 an 0% 60 436
Planning and development 60 565 57235 - - 18619 22 867 (3248) -14% 57 235
Road transport - - - ~ 3202 - 3202 #DIV/O! 3202
Environmental protection - - - - - - - -
Trading services 63839 76310 - 927 18 587 28059 (8 472) -30% 77 697
Electricity 4 605 7249 - 13 885 1812 (1127 -62% 7249
Water 56 957 66 636 - 546 18284 25840 (7 356) -29% 68 024
\Waste water management 1439 1510 - 160 394 77 17 4% 1510
Waste management 838 915 - 80 223 229 (8 -3% 915
Other - - - - - - - -
Total Revenue - Standard 206 339 242 368 - 1456 84 625 $3 460 (8 834) -9% 24783
Expenditure - Standard
. Governance and administration 2284 ) 54818 - 6580 15 505 Josor 1 5004 1 48% . .| Basts
Exesutive and council ' 17185 | 16108 | - 1450 4104 3074 130 3% 16 106
Budget and treasury office 79953 27018 - 4446 7925 3689 423 115% 27019
Corporate services 15125 11693 - 1084 3476 2339 837 22% 11693
Community and pubiic safety 12 244 10 528 - 1 897 2988 2528 480 18% 11 024
Community and social services 12 244 10528 - 1125 2269 2528 (229) 9% 10 528
Sport and recreation - - - - - - - -
Public safety - - - - - - - -
Housing - - - 472 689 - 589 #DIV/0! 486
Health - - - - - - - -
Evonomic and environmental services 11962 8011 - 559 1889 184 45 2% 8011
Planning and development 11982 8011 - 559 1480 1844 45 2% 8011
Road transport - - - - - - - -
Environmental protection - - - - - - - -
Trading services 42801 35916 - 2894 8032 8819 (787) 9% 35916
Electricity 7002 6 688 - 79 1642 1672 (30) 2% 6 688
Water 35888 29228 - 2103 6390 7147 (756) -11% 28228
Waste watar management - - - - - - - -
Waste management - - - - - - - -
Other - - - - - - - -
Total Expenditure - Standard 179 31 109 273 - 12029 28 414 23 692 4722 20% 109 769
Surplus/ (Deficit) for the year 27028 133005 - (10 573) 56 211 69768 (13557) | -19% 138 062
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4.1.3 Table C3: Monthly Budget Statement — Financial Performance {revenue
and expenditure by municipal vote}

The operating expenditure budget is approved by Council on the municipal vote

level. The municipal votes reflect the organisational structure of the municipality

which is made up of the following directorates: Executive & Council; Budget and

Treasury Office; Corporate Suppoert Services; Community Services;; Technical

Services; Electrical Services; Water Unit and Planning & Development

NC451 Joe Morolong - Table C3 Monthly Budget Statement - Financial Performance (revenue and expenditure by municipal vote) - M03

September

Vote Description Ref | 201314 Budget Year 2014115
Audited | Original | Adjusted | Monthly | YearTD YearTD YTD YTD Full Year
Outcome | Budget Budget actual actual budget variance | variance | Forecast

R thousands %

Revenue by Vote 1 -
Vote 1 - Executive & Council 4581 5317 - 30 5247 5317 30 0.6% 5317
Vote 2 - Budget & Treasury Office 76532 100288 | - 50 34632 36358 (1726) | 47% 100 285
Vote 3 - Corporate Suppert Semvice 274 258 - 70 88 G4 24 37.0% 256
Vote 4 - Community Service 2888 5391 - 628 2768 1401 1367 975% 6 264
Vote 5 - Technical Services 58068 57211 - - 22821 22 861 {41) 0.2% 60412
Vote & - Electricity Services 4605 7249 - 131 685 1812 {1127 £52.2% 7249
Vote 7 - Water Services 56 957 66 636 - 548 18 284 25 640 {7 356) 28.7% 68 024
Vote § - Development & Town Planning Services 2466 24 - - - 6 (&) -100.0% | 24
Yote § - [NAME OF VOTE 9] - - - - - - - -

Total Revenue by Vofe 2 206 399 242 368 - 1456 84 625 93 460 {8 834) -9.5% 247 831

Expenditurs by Votz 1
Vote 1 - Executive & Council 17 185 16 106 - 1450 4104 3974 130 3.3% 16 106
Yote 2 - Budget & Treasury Office 79953 27018 - 4 446 L 7925 3688 4238 1148% | 27019
Yote 3 - Corperate Support Service 15125 11683 - 1084 3476 2839 837 22.4% 11693
Vote 4 - Community Servica 12 244 10 528 - 1597 2988 2528 460 18.2% 11024
Vote 5 - Technical Services 4214 5833 - 398 1436 1321 115 8.7% 5833
Vote 6 - Electricity Servigeg -~ -+ o b i 7002 -~ 6688 - ow - 7917 =t 1642 |- 1672 - {30 --1.8% - |~ 6688
Vote 7 - Water Services 35 868 28228 - 2103 6390 7147 {756) -10.6% 29228
Vote 8 - Development & Town Planning Services 7778 2178 - 182 453 523 {70) -13.4% 2178
Vote 9 - [NAME OF VOTE §] - - - - - - - -

Total Expenditure by Vote 2 179 371 109 273 - 12029 28414 23692 4722 19.9% 109 769

Surplus/ (Deficit) for the year 2 27028 133095 - (10 573) 56 211 69768 (13557) | -19.4% 138 062

Unauthorised expenditure by year end would occur either for the municipality as a

whole if the adjusted budget for ‘Total Expenditure by Vote’ or if any of the individual

budgets for any specific vote/s were overspent.
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4.1.4 Table C4: Monthly Budget Statement — Financial Performance

(revenue and expenditure)
NC451 Joe Morolong - Table C4 Menthly Budget Statement - Financial Performance (revenue and expenditure) - M03 September

Description 201314 Bugget Year 2014115
Audlited Original | Adjusted { Monthly | YearTD | YearTD | YTD YTD Fult Year

R thousands Outcome [ Budget | Budget actual | actual | budget | variance | variance% | Forecast
Revenue By Source

Property rates 798 1664) -93%

Property rates - penalties & ccllection charges

Service charges - electricity revenue -62%

Service charges - water revenue 17%

Service charges - sanifation revenue 4%

Service charges - refuse revenue -3%

Service charges - other

Rental of facilities and equipment -29%

Interest eamed - extemal Investments #OIVIO!

Interest eamed - outstanding debtors 2319%

Dividends received

Fines

Licences and permits

Agency servides

Transfers recognised - operational 1%

Other revenue 13%

Gains on dispasal of PPE
Total Revenue {excluding capital transfers & contributions) 10%
Expenditure By Type

Employee related costs -3%

Remuneration of councillors 2%

Debt impairmant

Depreciation & asset impairmant

Finance charges 52%

Bulk purchases -26%

Cther materials

Contracted services 362%

Tranefers and grants 17%

Other expenditure 21%

Loss on dispesal of PRE :
Total Expenditure 179 371 109273 | - 12029 | 25630 | 23602 | 1938 8%
Surplus/{Deficit) (74 458) 238%0 | - (10950) | 22484 | 29797 | {7 314) {0y

Transfers recognised - capital b FLigRS 3| {3459) {0y

Contributions recognised - capital -

Contributed assets -
Surplus/{Deficit) after capital transfers & contributions

Taxation _ -
SuiplisiDeficit) affer taxation 7 27 028 133005 | - | (10%573) | 58995 | 69768

Attributable to minorities ' e : i
Surplusf{Deficit) attributable to munlcipality 27028 133085 | - {10573} | 58993 69 768 138 062

Share of surpius/ (deflcit) of assoclats = - 0
Surplus/ (Deficit) for the year 27028 133005 | - {10573} | 58995 | 69768 138 062

The year-to-date revenue actual reflects an achievement of 90% of the year-to-date
Budget. The September revenue includes the service charges billed to consumers
for the 2014/2015 financial year.

Current expenditure is 8%, R 1.9 million, above year-to-date budget projections for

September 2014. The annual salary increase for employees has been implemented.
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4.1.5 Table C5: Monthly Budget Statement - Capital Expenditure (municipal

vote, standard classification and funding)

NC451 Joe Morolong - Table C5 Monthly Budget Statement - Capital Expenditure (municipal vote, standard classification and funding) - M03 September

Vote Description Ref | 201314 ‘ Budget Year 2014115
Audited Original Adjusted | Monthly YeatTD YearTD YTD YTD Full Year
R thousands Outcome | Bugdget Budget actual actual budget variance | varlarice% | Forecast
Multi-Year expendlitura appropriation 2
Vote 1 - Executive & Council - - - - - { - - -
Voie 2 - Budget & Treasury Office - - - - - - - -
Vote 3 - Corporate Support Service - - - - - - - -
Vata 4 - Community Service 12492 23 559 - 2917 5424 5860 (466) -8% 23 559
Vote 5 - Technical Services 16 297 16788 - 2232 8032 4197 3835 91% 16788
Vote 6 - Elestricity Ssrvices - - - - - - - -
Vote 7 - Water Services 19242 13 859 - 730 1327 3465 (2138) -62% 13 859
Vote & - Development & Town Planning Services - - - - - - - -
Total Capital Multi-year expenditure 47 | 48030 54205 - 5879 14 782 13 552 123 9% 54 205
Single Year expenditure appropriation 2
Vote 1 - Executive & Councii 842 622 - - - 822 622) -100% 622
Yote 2 - Buidget & Treasury Office 455 23 - - 10 20 {10} -52% 231
Vote 3 - Corporate Support Service 27 1105 - - 185 550 {365) -66% 1105
Yote 4 - Community Service 2125 12 533 - 1333 1557 2089 {502) -24% 12533
Vate 5 - Technical Services §075 2900 - - 2181 - 2161 #DIVA! 6102
Vote & - Electricity Services - - - - - - - -
Yote 7 - Water Services 46 895 61500 - 1127 7136 15 375 {8 239) -54% 62 666
Vote & - Devalopment & Town Planning Services a9 - - - - - - -
Total Capltal single-year expenditure 4 59818 78 880 - 2460 11049 18 626 {7 577) 41% §3 258
Total Capital ExpendHure 107 847 133095 - 8339 25831 32177 {6346) -20% 137 463
Capital Expendifure - Standard Classification
Governance and administration 1624 1958 - - 195 1192 (987) -84% 1958
Executive and counci W | i (622) -100% - [rREae
Budget and freasury office { -52%
Corporate services : B ( -66%
Community and pubiic safely 2125 21092 - 1333 1567 4199 (2 642} -63%
Community and sociel services g ; (502) -24%
Sport and recreation 2140} -100%
Public safety : -
Housing -
Health : ‘ ] -
Economic and envirormental services { ' 5 996 143%
Planning and development
o Roadpanspot 598 | 143%,
Environmental protecton S
Trading services 903 ' 2289 @70y | -39%
Electricity -
Water 1 {10377) | -55%
Waste waler management | 1674 45%
Waste management -
Other il - -
Total Capital Expenditure « Standard Classification 3 107 847 133095 - 833 25 831 2177 {6 346) 20%
Funded by.
Natlenal Govemment (18 036) | -45%
Provincial Government -

Disfrict Municipality
Other transfers and grants

Transfers recognlsed - capital 103938 {18036} | -45%

Publle contributions & donations 5 L 2161 #Divio!

Borrowing [ -

Internally generated funds ) 33 BB ST (5487 -78% 28 8
Total Capital Funding 107 847 133095 ' (21 361) | -45% 137 463
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'4.1.6 Table C6: Monthly Budget Statement - Financial Position

NC451 Joe Morolong - Table C6 Monthly Budget Statement - Financial Position - M03 September

Description

R thousands

Ref

201314

Budget Year 2014115

Audited
Qutcome

Original
Budget

Adjusted
Budget

YearTD
actual

Full Year
Forecast

ASSETS
Current assets
Cash
Call investment deposits
Consumer debtors
Other debtors
Current porticn of long-term receivables
Inventary

Total current assets

104 407

153 606

Non current assets
Long-term receivables
Investments
Investment property
Investments fn Associate
Praperty, plant and equipment
Agricultural
Biclogical assets
Intangible assats
Othet non-current assats

Total nen current assels

1125199

1017 648

1438508

1017648

TOTAL ASSETS

1229 606

1027 106

1592114

1027 106

LIABILITIES
Currentliabilities
Bank overdraft
Borrawing
Consumer deposits
Trade and cther payables
“Provisicrs C

v

Total current liabilities

128 925

Non current liabilities

Borrowing

Provisions 3826 1851 - 551
Total non current liabilities 6235 4 387 - 3263 4387
TOTAL LIABILITIES 135 160 15 577 - 22189 15 577
NET ASSETS 2 1 094 446 1011 529 - 1569 926 1011 529
COMMUNITY WEALTH/EQUITY

Accumulated Surplus/{Deficit)

Reserves 038494
TOTAL COMMUNITY WEALTH/EQUITY 2 965 522 1011529 - 1 569 926 1011529

NC451 MONTLHY BUDGET STATEMENT:

SEPTEMBER 2014
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-~ 4.1.7 Table C7: Monthly Budget Statement - Cash Flow

NC451 Joe Morolong - Table C7 Monthly Budget Statement - Cash Flow - M03 September

Description R thousands 201314 Budget Year 2014115
Audited Original Adjusted | Monthly | YearTD | YearTD YTD YTD Full Year
Outcome | Budgst Budget actual actual budget variance | variance % Forecast

CASH FLOW FROM OPERATING ACTIVITIES
Receipts

Ratepayers and other

Govermnment - cperating

10582 | 191%
3032) | 6%

Gavernment - capital 1 (3615) 9%
Interest 118 178%
Dividends -

Payments

- 6095 -24%
13 -52%

Suppliers and employses
Finance charges
Transfers and Grants

Tz15 % 141 260

NET CASH FROM/USED) OPERATING ACTIVITIES | 107 200 136 892

CASH FLOWS FROM INVESTING ACTIVITIES
Receipts
Proceeds on disposal of PPE
Decrease (Increass) n non-current debtors
Decrease (incraase) other non-current receivables
Decrease (increase) in non-current investmants
Payments
Capital assets I R

Z68):¢| 5563 A7% ks

NET CASH FROMAUSED) INVESTING ACTIVITIES | (107082) | (133073) | — (8338) | (38831) | (33268) | 5563 | -1T% (137 431)

CASH FLOWS FROM FINANCING ACTIVITIES
Receipts

Short term loans

Borrowing long term/refinancing

Increase (decreasa) in consumer deposits
Payments

Repayment of borrowing

NET CASH FROM/(USED) FINANCING‘ACTIV]TIES

NET INCREASE! (DECREASE) IN CASH HELD 1092 3035 - {5950) 26 181 3389
Cash/cash equivalents af beginning: ok M3 3013
Cash/cash equivalents at monthvyear end: 35911
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PART 2 - SUPPORTING DOCUMENTATION
Section 5 — Debtors' analysis
Supporting Table SC3

NG451 Joe Mosalong - Supporting Tabls SC3 Monthly Budget Statement - aged debtors - 03 Septermber

Deseriptien Budget Year 201418
NT Total ';::::I“B'_:‘:m Impalrmant-
Code 030 Days | 31-60 Days | 6190 Days | 91-120 Days | 121150 Dys | 15180 Dys [ £61 Dys-1 Yr} Over 1¥r {Total over §0 Ot againet Bad Dabts I.ta
days Councll Polioy
R thewsands Dehtors
Dehtors Age Analysls By Incoma Sourca
Trate and Other Reoeiv ables fiom Ex change Transactions - Waler 9852
Trade and Other Receiv ables from Ex change Transaclons - Electricity 3808
Recalvables fiom Non-exchange Trangactions - Propedy Rafes 32
Receiv ables from Exchange Transactions - Waste Waler Managerent 1447
Peceiv ables frem Exchange Transactions - Waste Management 1164
Receiv ables om Fxchangs Transactons - Propery Rental Dablors -
Inferest on Arrear Deblor Accounts -
Recoverable unauihorized, imegular, frulless and wasteful expendiiure -
Other 104 600
) Tetal By Income Soutce 124192
2013114 - totals only -
Dehtors Aga Analysls By Customer Group
Organs of State {18
Commercial 15 521
Holseholds 108 889
Other : A -
Total By Customar Group 105200 124192
Section 6 — Creditors' analysis
Supporting Table SC4
NC431 Joe Morolong - Supporting Table SC4 Monthly Budget Statement - aged creditors - M03 September
Prior year tetals
Description Budgef Year 201415 for cha;t (same
NT pericd)
Code |, a. 61- 91- 121 151 B overt
Rthousands ., . . . ... |..120Days | 150Days | 180Days
Creditors Age Analysis By Customer Type
Bulk Electricity 0100
Bulk Water 0200
PAYE deductions 0300
VAT {output less input) 0400
Pensions / Retirement deductions 0500
Loan repayments 0600
Trade Creditors 0700 :
Auditor General 0800 .
Other 0900 :
Total By Custemer Type 1000 | - - - - - - | = 229 229 192 '

NCaA5L MONTLHY BUDGET STATEMENT: SEPTEMBER 2024 ' 16



Section 7 - Investment portfolio analysis

Supporting Table SC5

NC431 Joe Morolong - Supporting Table SC5 Monthly Budget Statement - investment portfolio - M03 September

Investments by maturity Period of Type of Expiry date of | Accrued Yield forthe | Marketvalugat | Changein | Marketvalue

Name of Institution & investment ID Investment Investment Investment interest for month 1 beginning of market atend of the
the month (%) the month value month

R thousands YrsiMonths

Municlpallty

Entlitles

otal

126

21

"Entities sub-total

TOTAL INVESTMENTS AND INTEREST

110 000)

23187

MNC4A51 MONTLHY BUDGET STATEMENT: SEPTEMBER 2014




Section 8 - Allocation and grant receipts and expenditure

8.1 Supporting Table SC6 — Grant receipts
NC451 Joe Morolong - Supporting Table SC6 Monthly Budget Statement - transfers and grant receipts - M03 September

1 (389) -1.0%

Description Ref 201314 Budget Year 2014115
R thousands Audited Original Adjusted | Monthly | YearTD | YearTD | YTD YTD Full
Quicome Budget Budget | actual actual budget | variance | variance | Year
% Forgcast
RECEIPTS: 1.2
Operating Transfers and Grants
lonal Government; 107 758 - - 42727 | 42873 | (389) 0.9%

107 758
93 E

234 93.6%

234 83.6%

1
Lty

Other grant providers:

oo

perating Transfers and Grants s 33360 108727 - ar7 44084 | 43123 | (i55) | 04%

109 600
Capital Transfers and Grants
105 725 107 _05_8 {12204y | -27.5%

58 S : (3204) | -14.0%

{9000y | -41.9%

108 448
87068

3202 #DIVAO!

) Other grant providers:

Total Capital Transfers and Grants 5 108 521 forose | - 21 36708 | 44323 | 9000) | 20.3%

111 647

TOTAL RECEIPTS OF TRANSFERS & GRANTS 5 191 881 215785 - 598 80782 87 446 (9157) | -10.5%

21247

It should be noted that no provincial or national grants should be received during
+April todune of any year: This is to prevent confusion from the overlap of the national
government and the local government financial years and the negative impact this
has previously had on reporting.
The municipality received three types grants of grants which were not budgeted for,
being Regional Bulk Infrastructure Grant(RBIG), Housing Grant and the other from
Kumba Iron Ore(Sishen Mine) for access road construction (N14 via Khangkhudung
to Camden). RBIG and Housing grants are gazetted as grants in kind in the Division
of Revenue Act but the departments concerned have signed the Memorandum of
Understanding with the municipality for implementation of the projects for those two
grants.

NCAS1 MONTLHY BUDGET STATEMENT: SEPTEMBER 2014 18



8.2 Supporting Table SC7 (1) — Grant expenditure

NC451 Joe Morolong - Supporting Table SC7(1) Monthly Budget Statement - transfers and grant expenditure - M03 September

Description Ref | 201314 Budget Year 201415
Audited Original | Adjusted | Monthly | YearTD | YearTD | YTD YTD Full Year
R thousands Outcome | Budget | Budget | actual | actual | budget | variance | varlance % | Forecast
EXPENDITURE
Operating expenditure of Transfers and Grants
National Government; 81274 107758 | ~ §628 24 390 26939 (2 550) 9.5% 107 758

Local Government Equitable Share : 7 325 31 4 - 932

Water Services Operating Subsidy il | {2046) -81.8%

Finance Management | 222 55.5%

1203 -100.0%
1 (452) -100.0%

Municipal Systems Improvement
EPWP Incentive
Other fransfers and grants [insert description] : = : : e
Provincial Government: 2 086 [ 969 569 873 220 655 297.0%

Sport and Recreation 1 {34) -15.5%
Housing { 889 #DIV/0!
EPWP : |
District Municipality: - - - - - - -
finsert description] ‘
Other grant providers:
[insert description] { -
Total operating expenditure of Transfers and Grants: 83 360 108727 | - 9196 25 265 27160 | {1895) 7.0% 109 416
Capital expenditure of Transfers and Grants
National Government: 105725 107 058 6 768 22284 26785 | (4481) 16.7% 108 224
iunicipal Infrastructure Grant (MIG) 05 ’ 9.4% 58
Regional Bulk Infrastructure 11186 #DIV/0!
1 (6984) | -55.9%

Municipal Water Infrastructure Grant 0
Provinctal Government - - - - - - -

District Municipality:

Other grant providers: 2181 #DIVIOI

ACIP Sanitation 798 | -

Kumba Iron Ore {Access Road) : i 2181 #DIVOI :
Tofal capital expenditure of Transfers and Grants 108 521 107058 | - 6768 24 445 26765 | (2320 -8.7% 110 385
TOTAL EXPENDITURE OF TRANSFERS AND GRANTS 191 881 215785 | - 15964 | 49710 53924 | (4215 -7.8% 219 801

NCA51 MONTLHY BUDGET STATEMENT: SEPTEMBER 2614 1%



Section 9 — Expenditure on councillors and board members

aliowances and employee bhenefits

9.1 Supporting Table SC8

NC451 Joe Morolong - Supporting Tahle SC8 Monthly Budget Statement - councillor and staff benefits - M03 September

Summary of Employee and Counclllor remuneration Ref | 2013/14 Budget Year 2014115
Audlted Origlnal | Adjusted | Monthly | YearTD YearTD | YTD YTD Full Year
Outcome Budget | Budget actual actual hudget variance | varlance Forecast
R thousands o,
1 A B C D

Counclilors {Polltical Office Bearers plus Other)

Basic Salaries and Wages (189) -18%

Pension and UIF Contributions (205) -100%

Medical Aid Contributicns -

Motor Vehicle Allowance (173) -34%

Cellphone Allowance 74 -42%

Housing Allowances -

Other beneflts and allowances - :
Sub Total - Counclllors 833 8226 - 674 1415 2056 {641} % 8226

% increase 4 1.3% A.3%
Senior Managers of the Municipality 3

Basic Salarigs and Wages 1 (109) -15%

Pension and UIF Contributions {41) -29%

Medical Aid Contributions 16 153%

Overtime -

Performance Bonus -

Motor Vehicle Allowance {25) -6%

Cellphone Allowance {16) ~68%

Housing Allowances 23 21%

Other benefits and allowances 7 5650%

Paymenits In ligu of ieave -

Long service awards -

Post-retirament benefit obligations 2 T : nint -
Sub Total - Senior Managers of Municipality 4897 5590 - 404 1253 1397 {(144) 0% 5580

% increase 4 14.2% : 14.2%
Other Municlpal Staff

Basic Salaries and Wages -13%

Pension and UIF Contributions -24%

Medical Aid Centributions 5%

Ovartime 48%

Perfarmance Bohus #DIViO!

Motor Vehicle Allowance 136%

Cellphone Allowance 19%

Housing Allowances 123%

Other benefits and allowances 24%

Payments in lle of leave

Long service awards

Post-retirement benefit obligations 2

* Sith Total - Otfiér Municipal Staff *
% Increase

Tofal Parent Municlpaiity

Unpaid salaty, allowances & benefits in arraars:

18.5%

19.5%

Board Members of Entitles

Suh Total « Board Members of Enfitles
% Increase

Senicr Managers of Entities

Sub Tofal - Senior Managers of Entities
% Increase

Other Staff of Entities

Sub Tofal - Qther Staff of Entitles
% Increase

R )

Total Municipal Enfities

TOTAL SALARY, ALLOWANCES & BENEFITS

% Increase

TOTAL MANAGERS AND STAFF

4259

11757

12714

3585

10 342

10 658

NCAS 1 MONTLHY BUDGET STATEMENT: SEPTEMBER 2014
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Section 11 — Capital programme performance

11.1 Supporting Table SC12
NC451 Joe Morolong - Supporting Table SC12 Monthly Budget Statement - capital expenditure trend - M03 September

Month 201314 Budget Year 2014115
h P Audited Original Adjusted | Monthly YearTD | YearTD | YTD YTD % spend of
R thousands Qutcome | Budgat Budget actual actual | budget | variance | variance% | Original Budget
Monthly expenditure performance trend
July + 3586 10819 | 7232 66.8% 3%
August 117493 | 21831 | 4338 19.9% 13%
September A5 1 25831 32177 | 6346 19.7% 18%
QOctober 41 43551 -
November 25 57670 | -
Decermber 38 66833 | -
January 36 80824 | -
February BY 91961 | -
March B2 103098 | -
Aptl fhe 113068 | -
May et 123038 | -
June 28 00568
Total Capital expenditure 107 847 133005 | -
Chart C1 201418 Capital Expenditure Monthly Trend: actual v target
FO00 OOy ¥
QOO0 OO
FSOOC 0
FROO0 OO0
FEOCG D00
RO TD GO0
B GINY
BOOL GO0
AGOO QG0
2L GO
- FaXF]s) . Bexs JERE
i 20114 - k | B} [ 52584 BEONT 218baGs Taa TOE B
£33 gyl Budget 0818 £ A0S P US40 S 373 St 44 10 204183 e 180T 48l 1137 Q011137 (MRST0 330 340 0058 4L
o At ad Sudget — T = — = — - -~ P - - o
m Ponthiy actusl  BSSES SoR1 2006 2RESE ST T — — — — — — — -

Chart C2 2014/15 Capiial Expenditure: ¥TD actual v YTD target

g
| m¥oarTD) adlunl | 3586 455 17402 74| 25839 27 - - - - — — - Z Z
{ W vearTD tudget | 10816 52| 21030 70 {32477 21|43551 26| 57000 65 | 56632 54 | SOG4 50| 01051 50| 103008 3| 1 13066 6120056 0] 133005 4
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11.2 Supporting Tables SC13
- 11.2.1 Supporting Table SC13a

NC451 Joe Morclong - Supporting Table SC13a Monthly Budget Statament - capital expenditure on new assets by asset class - M03 September

201314 Budyget Year 2014/15
Description Ref| Audited Original AdJusted Monthly YearTD YearTD YTD YTD Full Year
Outcome Budget Budget actual actual budgat varfance | varlance Foreecast
R theusands 1 ki
Capital axpendliute on new assets by Asset Class/Sub-class
Infrastructure 103 938 96 646 - 6 582 23 625 24 328 703 2.9% 100 014

Infrastructure - Read transport 25 310 16 788 - 2 232 10 193 4 197 (5 996)| -142.9% 19 988
Roads, Pavements & Bridges H 3 {5 996} -142.9% ;
Storm water i g

Infrastructurs - Elacticity - - - - Tz . - Z
Generation HeroH s
Transmission & Reficulation
Sireet Lighting

Infrastructure - Water
Dams & Reservoirs
Water purification
Reticulation

Infrastructure - Sanilatlon
Reticulation
Sswerage putiflcation

infrastructure - Cthear
Wasie Management
Transportation
Gas
Other

Ceommunity
Parks & gardens

Sportsfields & stadia
Swimming pools
Community halls
Librarles

Recrealiohal faciliies
Fire, safety & emergancy
Seocurity and policing
Busas

Clinics

Musaums & At Galleries
Cematerlas

Social rental housing
Other

Heritage assels

Buildings

Cther

Investmant pro perties
Houslng dev elopment
Other
Other assets
General v ehicles
Specialised v ehicles
Plant & equipment
Computers - hardw are/eguipmeant
Furniture and other office equipment
Abaltolrs
Markets
Civic Land and Bulldings
Other Buildings
. fther Land . .
Burplus Assets - (Inv estment or nventory }
Othar

8373 H11%

8373 | 51.1%
(1 674)} -44.6%
(1 674)] -44.6%

3 095 66.5%

2140 | 1100.0%

288 15.7%

867 99.0%

1002 83.7%
600 | 100.0%

(173)] -786.3%
25§ 100.0%

550 1 100.0%

Agricultural assets

Blologleal assets
tibicla

Intahglbles
Computers - solw are & programming
Other

Total Capltal Expenditure on new assets 1 107 847 122 595 E - 7 BBS 25 377 30177 4 80D 15.9%

Speclalised vehlcles - - - — — - - =
Refuse S HE St : : i

Fire

Consenv anay

Ambulances
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11.2.2 Supporting Table SC13b

‘NC451 Joe Morolong - Supporting Table SC13b Monthly Budget Statement - capital expenditure on renewal of existing assets by asset class - M03

Description

R thousands

Ref

2013114

Budget Year 2014115

Audited
Qutcome

Qriginal
Budgst

AdJusted
Budget

Monthty
actuafl

YearTD
actual

YearTD
budget

YTD
varlanca

¥TD
varlance

Full Year
Foracast

Capltal expenditure on renewal of existing assets by

Infrastrueture

Infrastructure « Read transport
Roads, Pavements & Bridges
Storm water

Infrastruoture - Electicity
Generation
Transmlssion & Reticulation
Siresf Lighting

Infras ructure - Water
Dams & Reservoirs
Water purification
Reticufation

Infrastructurs - Sanitatlon
Retlculation
Sewerage purification

Infrastructure - Other
Waste Managsment
Transportation
Gag
Other

Sommunity
Parks & gardens
Sportsfields & stadia
Swlimming pools
Community halls
Librarles
Recrealonal facilities
Fire, safety & emergancy
Security and pollcing
Buses
Clinics
Museums & Art Gallerias
Cemeteries
Social rantal housing
Othar

Heritage assets
Buildings
Other

Investment propertles
Housng dev elopment

Other
Other assets
Genaral vehicles
Specialised vehicles
Plant & equipment
Computers - hardw arefeguipment
Fumiture and other office equipment
Abatioirs
Marksts
Civie Land and Buildings
* Other Buildings ™ ™"
Othar Land
Surplus Assets - (Invesiment or Inventory)
Other

Agricultural assets

Ass

et Class/Sub-

class

10 600

454

77.3%

77.3%

71.3%

10 000

Blologleal assets

Intangibles
Computars - soflw are & programming
Other

Total Capltal Expenditure on renewal of existing asg

77.3%

Speclallged vehicles
Refuse

Fire
Canserv ancy

Ambulances
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11.2.2 Supporting Table SC13c

NC451 Joe Morolong - Supporting Tabkle 8C13c Monthly Budget Statement - expenditure on repairs and maintenance by asset class - M03

Pascrlption

R theusands

Ref

1

2013114

Budgat Year 2014/15

Audlted
Outcome

Orlglnal
Budgst

Adjusted
Budgst

Monthly
actual

YearTh YearTD
actual hudgst

YTD
variance

YTD
variance
Y%

Full Yaar
Forecast

Repalrs and malntenance expenditure by Asset Class/Su

b-clags

Infrastructure

Infrastructure - Road transport
Roads, Pavements & Bridges
Storm waler

Infrastructure - Eleciriolty
Genersfion
Transmission & Reticulation
Sireet Lighting

Infrastructure - Water
Dems & Reservoks
Water purifleation
Reticulation

Infrastructure - Sanitation
Reticulation
Sewerage purification

Infrastructure - Other
Waste Management
Transportation
Gas
Other

Community

Farks & gardens
Sportsfields & stadla
Swimming pecls
Communlty halls
Librarles

Recreational facilitas
Fire, safety & emergency
Security and policing
Buses

Clinles

Museums & Art Galleries
Cemeterles

Soglal rental housing
Cther

|Heritage assats

Bulldings

Other

Investment properties
Houslng development
Cther
Other assets
General vahicles
Speciallsed vehicies
Flant & equipment
Computers - hardw arafeguipment
Furnltura and cthar ofice aquipmeant
Abatloirs
Markets
Clvle Land and Bulidings
Cther Bulidihgs
Other Land
Surplus Assbig - {Investment or Inventory)
Cther

c

14 3889

423

1731

39.6%

6 925

78

- 51

224

80

100.0%
100.0%

100.0%

100.0%

1%

83.6%
26.4%
100.0%
100.0%
100. 0%
100.0%
100.0%

100.0%

100.0%

100.0%

100.0%

4.0%

62.8%

100.0%

-391.9%

100,0%

Intangibles
Computars - software & programming
Othear

Total Repalrs and Malntenance Expendlture

36.9%

Specialised vehicles
Refuse

Flre
Conservancy
Arnbuiances
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Section 12: Municipal Manager’s Quality Certificate

JOE MOROLONG LOCAL MUNICIPALITY

JOE MOBOLONG ____
LOCAL MUNICIFALTTY

NC 451
QUALITY CERTIFICATE

I, Tshepo Macdonald Bloom, Municipal Manager of JOE MOROLONG LOCAL MUNICIPALITY, hereby
certify that-
(mark as appropriate)

>< The monthly budget statement

The quarterly report on the implementation of the budget and financial state of affairs of the

municipality

The mid-year budget and performance assessment

for the month of September 2014 of 2014/2015FY has been prepared in accordance with the Municipal
Finance Management Act and regulations made under the Act.

t /“(2‘> K
P ’JNr‘T'L/-r) VL‘ Aan
PRINT NAME: .... Wmﬁ’ ...... zf....“ ............... T )

Municipal Man/a er of JOE MOROLONG LOCAL MUNICIPALITY (NC 451)

Date
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