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PERFORMANGE AGREENENT

ENTERED INTO BY AND BETWEEN:

The Muniripailty of Joe Morolong Local Municipality herein reprosented by Mr. TM Bloom in his
capaclly as the Municipal Manager (hereinafter referred to as the Employer or Supervisor)

And

Mr T.8 Thhaoie as the Employes of the Mummpai ity of Jos Moroleny Local Munkipality
{hereinafter refarred to as the Employves).

WHEREBY IT IS AGREED AS FOLLOWS:

1.

WNTRODUCTION

1.1 The Emplover hag enferad into a coniract of emplovment with the Employes in
terms of section 87(1)(a) of the Local Government: Municipal Systems Act 32 of 2000
{"the Bystems Act”). The Emplover and the Employes are hersinafier referred o as

"the Parties®,

1.2 Seciion 57(1)}b) of the Systems Act, read with the Conlract of Employment
congluded between the parties, reguires the parfies 10 conclude an annuat
nerformance Agreement,

1.3 The parties wish to ensure thef they are clear about the gosls fo be achieved, and
securg the commitment of the Emploves to 5 set of oulcomes that will secure local

govarnment policy goals.

1.4 The parties wish to ensure that there Is compliance with Sections S7(4A), 57(4B) and
57(8) of the Systams Act,

PURPOSE OF THIS AGREEMENT
The purpose of this Agreement is to -

2.1 Comply with the provisions of Section 87(1)(),[4A)L4B) and (B) of the Systems Act s
well a8 the Cantract of Employment entered indo betwaen the parties;

4.2 Spedily objectives and targets establishad Tor the Emplovee and ta communicate to the
Employse the Employer's expeclafions of the Employee's performancs
axpeciations and accountablities;

2.3 Specily acoountabilifes as set out in the Performance Plan (Annaxura A);
24 Monior and measure petformansa against set targeted output@:
2.5 Use the Performance Agreement and Performance Plan as the basls for assessing the

sultabllity of tha Employes for parmanent employiment and/or to assess whather the
Employee has mat the psrformanice expectations applicable to his® job:

2.6 Appropriately reward the Empleyee In acoordance with the Bmployer's psarfmmame'

management policy In the event of outstanding performance; and

2.7 Give effect io the Eimptayafs comimitment (0 a performanca-orientated feiatsonsh i with
the Employes in altaining equitable and improved service delivery. ’

@’




3

COMMENCEMENT AND DURATION

3.1 This Agreement will commenice on the 1% July 2015 and will remain in forcs untl 36
June 2016, where after a new Performance Agreemant, Performance Plan and
Farsonal Development Plan shall be concluded betwesn the partias for the next
financial year or any portion thereof.

3.2 The parties will review the provisions of this Agreement during June each year. The
parties will conclude a new Performance Agreement and Performance Plan that
replaces this Agreement at least once a vear by not later than the beginming of each

- suctessive finanolal vear. '

3.8 This Agreement will terminate on the termination of the Employee’s contract of
employment for any reason,

3.4 The soniant of this Agreement may be revised at any time during the above-mentionad
period to determine the applicability of the matters agresd upon.

3.8 Il at any time during the validity of this Agreement the work environment alters twhather
ag a result of government or council decisions or otherwize) 1o the extent that the
coptents of this Agresment are no longer appropriate, the cortents shal immeadistely
be revised,

FPERFORMANCE OBJECTIVES
4.1 The Performance Plan (Annexure A) sats out-

411 The performance objectives and targats that must be met by the Employes;
and

412 The thme frames within which those performance oblectives and targets must
be met,

4.2 The performance objectives and targets reflected in Annexure A are set by the Emplover
in consultation with the Emplovee and based on the hisgrated Development Plan
and the Budget of the BEmploysr, and shall include key objectives; key performance
indicators; target dates and weightings.

4.3 The key obisctives describe the main tasks that need to be dons. The kKey performance
indicators provide the details of the evidence thal must be provided (o show fhat a
key chjective has bean achisved. The target dates describe the timeframa in which
the work must be achisved. The weightings show tha relative importance of the key
ohjattivaes to sach other.

4.4 The Employee's parformance will, In addiion, be measurad in terms of contrihutions to
the goals and strategies set out In the Employer's Infegrated Drevalopmernt Plan.

PERFORMANCE MANAGEMENT SYSTEM

51 The Employee agress fo participate in the performance managament system that ths
Emplayer adopts or introduces for the Employer, management and municipe! staff
of the Emplover,

5.2 The Employee accepte that the purpose of the performance management systerh will be
io provide a comprehsnsive system with specific performance standards fo assist the
Empleyer, management and munisipal staff to perform to the slandards requirad,




5.3 The Employer will consult the Employes about the specific patformance standards that
will be included n the performance management system as applicable 1o the
Emploves,

& THE EMPLOYEE AGREES TO PARTICIPATE IN THE PERFORMANCE MANAGEMENT
AND DEVELOPMENT SYSTEM THAT THE EMPLOYER ADOPTS

8.1 The Employees undariakes to actively focus towards the promotion and implemeniation
of the KFAs (including special projects relevant io the emplovee's resporgibilities)

within the local govarnment framewark,

£.2 The oriteriz upon which the performance of the Emplovee shall be asssssed shalf

consist of two components, both of which shall be contained in the Parformance

Agreement, o

6.21  The Employes must be assessed against both components, with & walghting
of 80:20 allocated to the Key Performance Areas {(KPASY ardl the Core
Managerlal Competencies (CMCs) respactivaly,

6.2.2 FEach ares of assessment will be weighted and will contribute 2 spaaific part
1o the total score.

8.23  KPAs coveting the main areas of work will account for 80% and OMCs will
account for 20% of the final assessment.

8.3 The Employee’s assessment will bs hased on his nerformance in terms of the
outpuls/ outcomes {performance indicators) identified 28 per attached Performance
Plan (Annexure A), which are linked fo the KPA's, and will congtitute 80% of the
overall assessment resull as per tha weightings agraed o betwesn the Employer
and Emploves:

Key Performance Aroas (KP&'s) Weighting
Basic Service Delivery _ 80
Municipal Institutional Development and Transformation e

Local Economic Developmant (LED) 0
Municipal Financial Viability and Management ) 0

(Good Governance and Public Parficipation _ 30

Total . R e

.4  The OMUs will make up the other 20% of the Emploves's assessment soore. GMCs

that are deemed to be most orftical for the Employee’s specific job shoukd be seieciad
(+) from the list below as agresd {o between the Employer and Employes:




 CORE COMPETENGY REQUIREWENTS FOR EMPLOYEES e

i L EES T s B SR AU ST DN D
- GORE MANAGERIAL COMPETENCIES (Cisc) - | 0 1 weigHt
Strategic Capebility and leadership 10
Programm and Projact Management 5
Financial Management 10
Change Managemant g
Knowledge Managsment 5
Service Dalivery Innovation 10
Problem Solvingand Analytical Thinking 5
Peopie and Diversity Managemant 4]
Client Orisntation and Cuslomer Fooys &
Comrmunlecation g
Aosountabliity and Ethics! Conduct 5
Pollcy concepiuaiisation and Implemantation B
Mediatlon skills 5
Advanced negotiation skills 5
Advanced influencing skills 5
Partnership and Stakeholder Relations 5
Sunply Chein Management &
C AN

7. EVALUATING PERFORMANCE

7.1

7.2

7.4

7.5

The Performance Plan (Annexure A) {o this Agresment sets out -

7.1 The standards and procedures for avaluating the Emploves’s performance; and

7.1.2 The intervals for the evalustion of the Employes's performancs,

Despite the establishment of agreed intervals for evauation, the Emplover may in
addition roview the Employee’s performance at any slage white the contract of

employment remalns in foree.

Personal growth and devslopment nosds identifisd during any performarics review
discussion must ba documented in a Personat Development Plan as well as the actions
agroed to and Implemantation must take place within sat time frames.

The Employee's performance will be messured in lerms of contributions o the goals

and strategles set out in the Employer's IDP,

The annuat performance appratsal will involve:

7.5.1 Assessment of the achievement of resulis as outlined in the performance

plan:

(&} Each KPA should be assessed sccording to the extent to which the
specified standards or performance Indicators have besn meat and with

due regard © ad hoc tasks that had to be performed under the KPA,

(b} An frdicative rating on the five-
KA,

point scale should be provédgﬁ"”fér gach




{t) The applicable assessment rating caloulator (refer to paragraph 6.5.3
helow) must then be used to add the scores and calculate a final
KPA score,

7.6.2 Assessment of the CMCs

() Esoh CMC should be assessed according fo the exlent to which the
specéfizac%_ standards have been met,

{b) An indicative rating on the five-point scale should be provided for sach
CMO.

{c) . The applicable assessment rating calculator (refer to paragraph 8.5.1)
must then be used to add the scores and caloulate a final CMC
soOre, _

7.5.3 Overall rating

An overall rating is calculated by using the applicable assessment-rating
calculator,  Such overall rating represents the outcome of the pedormance
epprafsal,

7.8 The assessment of the performance of the Employee will be based on the foliowing
rating scale for KPA's and CMCs;

Lave! Terminotogy s Deseription ' Raoting

. : . 112131408
Cutstanding Performancs  far  excesds  the  standard
parformance axpectod of an employves at this level. Tha
appraisal indlcates that the Emploves has
5 achiaved abova fully effective results against

all performance criteria and indicators  as
speciited in the PA and Performance plan and
maldained ihis in all areas of responsibility

throughout the year,
Performance Parformance s significantly higher than the
significantly slandard expscied in the job. Tha appraisal
abiove indicates that the Employes has achieved
4 expectations above Jully effective resulls against mors than

half of the performance oriteria and indicafors
and fully achieved all others throughout the
Ve,

Fully effactive Parformance  fully meets the standards
expected In al areas of the job. The appraizal
indicates that the Employes has fully
3 achleved sffective  results  against  all
significant performance oriteria and indicators
as spaecified in the PA and Performanca Plan.




bevel -1 - Terminology - | v Beserdption o Rating -
R T I R R e BN
Not fully effactive | Performance is below the standard required
for the job in key sreas. Performance maets
same of the staridards expected for the job.
2 The reviewassessimen! indicaies thatl the

amployee has achieved below fully effective
resiits  against more than haif the key

performance  odterle . and  Indicalors  ag |

specified In the PA and Parformance Plan,

Unaceepiabla
performants

Parformance does not meel the standard
expected for the joly, The review/assessment
incicates that the emplovee has achieved
balow fully sffective results againsi aimost all
of the performance criterta and indicators as
specified in the PA and Paerformance Plan.
The smployee has fulled fo demonstrate the
sommitment or ability to bring performance up
to the lavel expscted i the job despis
managemant offorts o ahtourage
improvemant,

7.7 For purposes of evalusiing the parformonce of the BEmployee, an svaluafion panel
constituted by the following persons will be established ~

7.7.1 Municipad Manager

7.7.2 Chalrperson of the Audit Commiltes;

773 A member of BXCO;

7.7.4 Municipal Manzager

7.7.5 Manager rasponsible for Human Resources (sscretariat)

BOHEDULE FOR PERFORMANCE REVIEWS

B.1 The performance of each Employes in relation fo hisfher performence agreement shail
be reviewsd on the following dates with the understanding that reviews in the firat and
thilrd quarter may be verbal If performance is satisfactory

First guarter
Second quarter
Third quarter
Fourth quarter

July — Saptamber
Qciobar ~ Dacamber
Janugry - March
Aprlt - June

8.2 The Employer shall Keep a record of the mid-vesr review and annual assessment
meetings.

8.3 Performance feedback shall be based on the Bmployer's assessment of the Employves’s
narformeance.

8.4 The Employer will be enfitled to review and make reasonable changes to the provisions
of Annexure "A" from time fo time for operational reasons. The Employes will be fully
consulied before any sush change ls made.

8.5 The Employer may amend ihe provisions of Annexure A whenever the performance
management systam Iz adopted. implemanted and/or amendad as the cage mayba. In
that case the Employee will be fully consulted before any such change is made!




8. DEVELOPMENTAL REQUIREMENTS

The Personal Development Plan (PDP) for addressing developmeantal gaps is aliachad as
Annegure 8.

10. OBLIGATIONS OF THE EMPLOYER
101 The Emplover shall —

10.1.1  Create an enabling environment to facliitate effective performance by the
amployea;

10.1.2  Provide access to skills development and capacity buliding opporiunities;

1013 Work coliaboratively with the Employes to solve problems and genersis
solutions 1o common problems that rmay impact on the performance of the
Employes,

10.1.4  on the request of the Employee delegate such powers reasonably required
by the Employee to enable him to meet the performance objactives and
targets established In terms of this Agreement; and

16.1.5  Maks available to the Employes such resources as the Employes may
reasonably require from time to time fo assist him o meet the performance
ohjectives and targels established in terms of this Agreement,

11 CONSULTATION

11t The Employer agrees to consult the Employes timeously where the axercising of
the powsrs will have amongst othars -~

1141 Adirect effect on the performance of any of the Employes’s funcions;

1112 Commit the Employes to implement or to give effect fo & decision made by
the Empioyer and

11.1.3 A substantial financial effect on the Employer.

112 The Employer agraes to inform the Employee of the culcome of any decisions taken
pursuant to the exercise of powers contemplated in 11.1 as soon as is practicable to
enable the Employee (o take any necessary action without delay.

1. MANAGEMENT OF EVALUATION QUTCOMES

121 The evalustion of the Emplovee’s performance will form the basis for rewarding
cutstanding performance or correcting unaceestable performance.

122 A performance bonus of 8% fo 14% of the inclusive annual remuneration packagea
may be paid to the Employes in recognition of outstanding performance,

123 The Employes will be sligible for progression io the next higher remuneration
package, within the relevant rernuneration band, after compiation of &t jeast twelve
monthe (12) service at the current remuneration package on 30 June {end of finanslal .
vear) subject to a fully effective assessment, o




1241 Provide systematic remedial or developmental support 1o assist the
Employee o improve hs performancs; and .

12.4.2 After appropriate performance counseling and having provided the
nacessary guidanca and/ or support as wsll as reasonable dmes for
improvement in performance, the Employer may consider steps fo ferminzte
the coniract of employment of the Employes on grounds of unfitress or
incapacity o czarry out his (:éu tes, .

’i3 DIBPUTE REE‘:OLUT?ON

13.1  Any dispules sbout the nature of the Employee's performance sgraement, whether it
relates io key responsibilitles, privrities, methods of assessment and/ or any other
matter provided for, shall be madiated by -

13.1.1 The MEC for Cooperative Governance, Human Setflement and Traditional
“Adfairs In the provinee within thivty (30} days of recelpt of & formal dispute
from the Emploves; or

13.1.2 Any other person appointed by the MEC,

13.2  Inthe svent that the mediation process contemplated above falls, dause 18.3 of the
Contract of Employment shall apply.

14, GENMERAL

4.1 The contents of this agreement and the cutcoms of any review conductad in terms of
Annaxure A may be made available fo the public by the Employer.

4.2 MNothing in this agresment diminishies the obifgations, duties or accountabiiities of the
Employes in terms of his contract of employment, or the effscts of existing or new
reguiations, circulars, policies, directives or other iﬂmrumer&ts;

,-,, % g 3 . ?ﬁ y o i . )
Thus done and signed at {22 Y5000 on this the. 10 day of 4 ;f v 2053
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1. Personal Development Plan
1.1.1 A Municipality should be committed to

{a} The continuous training and development of its @mpiayﬁeg to achieve its vision,
mission and strategic obiectives and empower employees; and

(b} Managing traihing and developmeni within the ambit of relevant national policies
and legislation. : -

131;2 A Municipality should follow an integrated approach to Human Resource
Management, that is:

{a) Human resource development forms an integral part of human resource planning
and management,

(b} In order for training and development strategy and plans to be successful it
should be based on sound Human Resource (HR} practices, such as the (strategic)
HR Plan, job descriptions, the result of regular performance appraisals and career
pathing,

{c} To ensure the necessary linkage with performance management, the Performance
Management and Development System provides for the Personal Development Plans
of employess to be included in their annual performance agreements. Such approach
will also ensure the alignment of individual performance objectives to the
municipality’s strategic objectives, and that training and development needs can be
identified through performance management and appraissl,

{(d} Career-pathing snsures that employees are placed and developed in fobs
acgording to aptitude and identified potential, Through training and development they
can acguire the necessary competencies to prepare them for future positions. A
comprehensive competency framework and profile for Municipal Managers are
atiached and these should be linked to relevant registered unit standards to
specifically assist them in compiling Personal Development Plans in consuitation
with their managers. o

(e} Personal Development Plans are compiled for individual employess and the daia
collated from all employees In the municipality forms the basis for the prescribed
Workplace Skills Plan, which municipalities are required to compile as a basis for alf
training and education activities In the municipality in a specific finandial vear and
report on progress made to the Local Gavernment Sector Education and Training
Authority,

113 The aim of the compilation of Personal Development Plans s to identify,
oricritise and implement tralring needs.
A,




1.1.4 Compiling the Personal Development Plan

(g} Compstency assessment instruments, which are dealt with more specifically in
Annexure B: 1 and 2, should be sstablished to assist with the objective assessment
of employees’ actual competencies against their job specific competency profiles and
managerial competencies at a given period in time with the purpose of identifying
training needs or skills gaps.

(b} The competency framework and profiles and relevant competancy assessment
results will enable a manager, in consultation with his / her employee, to complie a
Personal Development Plan. The identified fraining needs should be entered into
column 1 of Annexure B, entitled Skilis / Performance Gap, The following should be
carefully determined during such a process: S

(I} Organizational needs, which include the Tollowing:

o Strateyic development priorities and competency requirements, in line with the
municipaiity’s strategic objectives.

¢ The competency requirements of individual jobs. The relevant job requirements
{iob competency profile) as identified in the job description should he sompared to
the current competency profile of the employes fo determine the IndividuaPs
compelency gaps.

s Specific compsetency gaps as identified during the probation period  and
performance appraisal of the employee,

(it} individual training needs that are job ] career related.

{c) Next, the prioritization of the tralning needs should be listed since i may not be
possible to address all identifled fraining needs In a specific financial year, It is
howsever of critical importance that training needs be addressed on a phased and
priority basis. This implies that all these needs should be prioritized for purposes of
accommodating critical / strategic training and development needs in the HR Plan,
Personal Development Plans and the Workplace Skills Plan.

{d} Consideration must then be given to the expected outcomes, {0 be listed in
column 2 of Annexure B, so that once the inervention is completed the impact it had
cait be measured against relevant output indicators.

{e} An appropriate intervention should be identified to address tralning needs / skills
gaps and the oulvome to be achieved but with due regard to cost effectiveness,
These should be listed in column 3 of Annexure B, entitled: Suggested training and /
or development activity In line with the National Qualifications Framework, which
could enable the frainee to obiain recognition fowards a qualification for training
undertaken. Ut is important to delermine through the Training / Human Resource
Development / Skills Development Unit within the municlpality whether unit standards
have been developad and registered with the South African (uailfications Authority
that are in line with the sidlls gap and expected outcomes idsntified, Unit standards

usually have measurable assessment criteria to determine achieved competancy,
s

E : e
e R
aim i ‘
. £, : ST
N ] i L
?*\*} + i:} %



{f} CGuidelines regarding the number of training days per emplovee and the
nominations of employees: An employes shouid on average receive at least five days
of training per financlal vear and not unnecessarily be withdrawn from training
interventions, : -

(g} Column 4 of Annexure B: The suggested mode of delivery refers to the chosen
methodology that is deemed most relevant to ensure transfer of skills, The training /
development activity should impact on delivery back in the workplace, Mode of
delivery consists of, amongst others, self-study [The official takes it upon him / her to
read e.g. lsgislation]; internal or external training provision: coaching and 7 or
mentoring and exchange programmas, ete. '

{h} The suggested time framss '{miamn 5 of Annexure B) enabls managers to
effectively nlan for the annum e.g. $0 that not all their employees are away from work
within the sarme period and also ensuring that the PDP is implemented systematically,

{i} Work opportunity created to practice skill / development areas, in column 8 of
Annexure B, further ensures internalization of information gained as well as return on
investment (not just a nice to have skill but a necessary o have skill that is used in
the workplace).

{} The final column, column 7 of Annexure B, provides the emplovee with a support
person that could act as coach or mentor with regard to the ares of learning.
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